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All cellular phones must be placed on mute while in the meeting room. 

The Audience Comments portion, on Agenda Items Only, will be held at the beginning of the 
meeting. The Audience Comments portion of the agenda, on General Items, will be held at the end 
of the meeting. During these portions of the agenda, audience members may make comments on 
matters that concern the District (CDD) and will be limited to a total of three (3) minutes to make their 
comments.  

Pursuant to provisions of the Americans with Disabilities Act, any person requiring special 
accommodations to participate in this meeting/hearing/workshop is asked to advise the District Office 
at least forty-eight (48) hours before the meeting/hearing/workshop by contacting the District Manager 
at (239) 936-0913. If you are hearing or speech impaired, please contact the Florida Relay Service by 
dialing 7-1-1, or 1-800-955-8771 (TTY) 1-800-955-8770 (Voice), who can aid you in contacting the 
District Office. 

A person who decides to appeal any decision made at the meeting/hearing/workshop with respect to 
any matter considered at the meeting/hearing/workshop is advised that person will need a record of 
the proceedings and that accordingly, the person may need to ensure that a verbatim record of the 
proceedings is made including the testimony and evidence upon which the appeal is to be based. 

http://www.altalakescdd.org/


  

 
 

ALTA LAKES COMMUNITY DEVELOPMENT DISTRICT 

 

District Office · St. Augustine, Florida · (904) 436-6270 
Mailing Address – 3434 Colwell Avenue, Suite 200, Tampa, Florida 33614 

www.altalakescdd.org 
 
Board of Supervisors      July 22, 2025 
Alta Lakes Community 
Development District 
 

FINAL AGENDA 
 

Dear Board Supervisors: 
 
 The special meeting of the Board of Supervisors of the Alta Lakes Community 
Development District will be held on July 30, 2025, at 6:00 p.m. at the Alta Lakes 
Amenity Center located at 3108 Alta Lakes Blvd., Jacksonville, FL 32226. 
 
BOARD OF SUPERVISORS MEETING: 
 

1. CALL TO ORDER/ROLL CALL 
2. AUDIENCE COMMENTS ON AGENDA ITEMS 
3. BUSINESS ADMINISTRATION  

A. Consideration of Minutes of the Board of Supervisors’ Regular Meeting    
held April 23, 2025………………………………………………….….Tab 1 

B. Ratification of Operations & Maintenance Expenditures for April, May  
& June 2025………………………………………………………….…Tab 2 

C. Acceptance of Kisha Mayo-Lewis’ Resignation………………….…Tab 3 
D. Consideration of Resolution 2025-08, Redesignating Officers…...Tab 4 

4.  STAFF REPORTS 
A.  District Counsel 
B.  District Engineer 
C.  Aquatic Maintenance Manager………………………………………Tab 5 

   1.)  J&J Aquatics Lake Management Report 
D.  Landscape Manager  

  E.  Amenity Manager……………………………………………………...Tab 6 
  F.  District Manager 
   1.)  Discussion Regarding Fence Request  

5.  BUSINESS ITEMS 
A.  Consideration of Fountain Repair Proposals……………………….Tab 7 
B.  Acceptance of Arbitrage Engagement Report, Series 2019………Tab 8 
C.  Ratification of Fiscal Year 2023-2024 Financial Audit Ending  
      September 30, 2024…………………………………………………..Tab 9 
D.  Consideration of RFQ for District Engineer 
E.  Public Hearing on Adopting the Fiscal Year 2025-2026 Budget..Tab 10 

1.) Consideration of Resolution 2025-11, Adopting Fiscal Year 
2025-2026  Budget 

F.  Acceptance of First Addendum to Professional District Services    
Contract………………………………………………………………..Tab 11 

  G.  Consideration of Security Guard Proposals – (Under Separate Cover) 

http://www.altalakescdd.org/


  

 
 

  H.  Review of Facility Parties and Amenity Reservations 
  I.    Consideration of Mulch Proposal…………………………………..Tab 12 
  J.   Ratification of Approval of Additional Costs for Pond Dredging...Tab 13 

6.  Supervisor Requests and Audience Comments 
7.  Adjournment 
 

 We look forward to seeing you at the meeting.  In the meantime, if you have any 
questions, please do not hesitate to contact us at 904-436-6270. 

 

Sincerely,  

Ben Pfuhl,   
District Manager 



 

 

 

 

Tab 1 
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MINUTES OF MEETING 1 

 2 

Each person who decides to appeal any decision made by the Board with respect to any 3 

matter considered at the meeting is advised that the person may need to ensure that a 4 

verbatim record of the proceedings is made, including the testimony and evidence upon 5 

which such appeal is to be based. 6 

 7 

 ALTA LAKES   8 

 COMMUNITY DEVELOPMENT DISTRICT  9 

 10 

The meeting of the Board of Supervisors of the Alta Lakes Community Development 11 

District was held on April 23, 2025, at 6:00 P.M. at the Alta Lakes Amenity Center 12 

located at 3108 Alta Lakes Blvd., Jacksonville, FL 32226.  13 

 14 

 Sylvester Wilkins   Board Supervisor, Chairman 15 

 Nelson Ortega  Board Supervisor, Vice Chairman 16 

 Kevin Sibley   Board Supervisor, Assistant Secretary 17 

 Kisha Mayo-Lewis  Board Supervisor, Assistant Secretary 18 

        19 

 Also present were: 20 

 Ben Pfuhl   District Manager, Rizzetta & Co., Inc. 21 

 Kyle Maggee   District Counsel, Kutak Rock LLP  22 

 Tony Shiver   President/Owner, First Coast CMS 23 

 Jen Mabus   Account Manager, BrightView 24 

   25 

 Public audience members present.  26 

 27 

FIRST ORDER OF BUSINESS    CALL TO ORDER 28 

 29 

Mr. Wilkins called the meeting to order at 6:00 p.m. and Mr. Pfuhl proceeded with the 30 

meeting. 31 

 32 

SECOND ORDER OF BUSINESS AUDIENCE COMMENTS ON 33 

AGENDA ITEMS  34 

 35 

An audience member raised concern about the conditions of the ponds. 36 

 37 

An audience member raised a concern about the landscapers driving in the street. 38 

 39 

 40 

 41 

 42 

 43 

 44 

 45 
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THIRD ORDER OF BUSINESS   CONSIDERATION OF MINUTES 46 

OF THE BOARD OF 47 

SUPERVISORS’ REGULAR 48 

MEETING HELD MARCH 26, 49 

2025 50 

 51 

On a motion by Mr. Wilkins seconded by Mr. Ortega, with all in favor, the Board 
approved the Minutes of the Board of Supervisors’ regular meeting held March 26, 
2025, for Alta Lakes Community Development District. 

 52 

FOURTH ORDER OF BUSINESS   RATIFICATION OF 53 

OPERATIONS & MAINTENANCE 54 

EXPENDITURES FOR MARCH 55 

2025 56 

 57 

On a motion by Mr. Wilkins, seconded by Mr. Sibley, with all in favor, the Board 
ratified operation and maintenance expenditures for March 2025, in the amount of 
$26,627.53, for Alta Lakes Community Development District. 

 58 

FIFTH ORDER OF BUSINESS   STAFF REPORTS  59 

 60 

A.  District Counsel 61 

  Mr. Magee reviewed his report with the Board and discussed the dredging of  62 

  Pond 18. 63 

 64 

Discussion ensued regarding the dredging proposal from Estate 65 

Management in the amount of $44,475. 66 

 67 

On a motion by Ms. Mayo-Lewis, seconded by Mr. Sibley, with all in favor, the Board 
approved the proposal from Estate Management to conduct the partial dredging of 
Pond 18 in the amount of $44,475, in the amount of $26,627.53, for Alta Lakes 
Community Development District. 

 68 

 69 

B. Engineer 70 

Mr. Pfuhl explained that the Board did not receive any responses to the 71 

Request for Qualifications (RFQ) for Engineering Services and that he would 72 

run the ad again. 73 

 74 

C.  Aquatic Maintenance Manager 75 

  76 

 Mr. Pfuhl reviewed the pond reports with the Board. 77 

 78 
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The Board requested that J&J Aquatics be at the next meeting and provide 79 

detailed reports for them to review. 80 

 81 

D.  Landscape Manager 82 

  Ms. Mabus reviewed her report with the Board. 83 

 84 

The Board questioned at what point along the pond banks do the 85 

landscapers stop mowing and it becomes the responsibility of the aquatics 86 

company. 87 

 88 

Ms. Mabus explained that any of the wet areas are not mowed for both 89 

safety reasons and to prevent grass clippings from going into the ponds. 90 

 91 

 92 

E. Amenity Manager 93 

  Mr. Shiver reviewed his report with the Board. 94 

 95 

The Board requested that the fencing around the Amenity Center be 96 

pressure washed. 97 

 98 

The Board requested that District Staff receive an additional proposal for 99 

mulch installation throughout the community. 100 

 101 

F. District Manager 102 

  Mr. Pfuhl reviewed his report with the Board. 103 

 104 

SIXTH ORDER OF BUSINESS   ACCEPTANCE OF ARBITRAGE 105 

ENGAGEMENT LETTER 106 

PROPOSAL 107 

 108 

On a Motion by Mr. Wilkins, seconded by Ms. Mayo-Lewis, with all in favor, the Board 
accepted the arbitrage engagement letter proposal for $400 per year for the next 
three years, for Alta Lakes Community Development District. 

  109 

SEVENTH ORDER OF BUSINESS   PRESENTATION OF 110 

PROPOSED BUDGET FOR 111 

FISCAL YEAR 2025-2026 112 

 113 

Mr. Pfuhl reviewed the proposed budget with the Board, highlighting that there was no 114 

proposed budget or assessment increase for Fiscal Year 2025-2026 115 

 116 

1.)  Consideration Resolution 2025-10, Approving Fiscal Year 117 

  2025-2026 Proposed Budget & Setting the Public Hearing 118 
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On a motion by Ms. Mayo-Lewis, seconded by Mr. Sibley, with all in favor, the Board 
adopted Resolution 2025-10, approving Fiscal Year budget & setting the public 
hearing for July 30th, 2025, at the Alta Lakes Amenity Center, 3108 Alta Lakes Blvd., 
Jacksonville, FL 32226, for Alta Lakes Community Development District. 

 119 

EIGHTH ORDER OF BUSINESS     Supervisor Requests and 120 

Audience Comments 121 

 122 

Supervisor Requests 123 

 124 

There were no Supervisor Requests at this time. 125 

 126 

Audience Comments 127 

 128 

There were no Audience Comments at this time. 129 

 130 

TWELFTH ORDER OF BUSINESS   Adjournment 131 

    132 

On a motion by Mr. Wilkins, seconded by Ms. Mayo-Lewis, with all in favor, the Board adjourned 
the meeting at 8:09 p.m., for Alta Lakes Community Development District. 

 133 

 134 

 135 

 136 

 137 

 138 

 139 

 140 

 141 

 142 

 143 

 144 

 145 

 146 

 147 

 148 

 149 

 150 

 151 

 152 

 153 

 154 

 155 

 156 

 157 
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 158 

 159 

 160 

 161 

 162 

 163 

 164 

 165 

 166 

 167 

 168 

 169 

 170 

 171 

 172 

 173 

 174 

                                                                     175 

Secretary / Assistant Secretary   Chairman / Vice Chairman   176 

 177 

  178 
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The total items being presented:

Approval of Expenditures: $72,916.15

__________________________________

______Chairperson

______Vice Chairperson

______Assistant Secretary

ALTA LAKES COMMUNITY DEVELOPMENT DISTRICT

Attached please find the check register listing the Operation and Maintenance
expenditures paid from April 1, 2025 through April 30, 2025. This does not
include expenditures previously approved by the Board.

Operations and Maintenance Expenditures

DISTRICT OFFICE · 3434 Colwell Avenue, Suite 200 Tampa FL 33614 

April 2025
  For Board Approval



ALTA LAKES COMMUNITY DEVELOPMENT DISTRICT
Paid Operation and Maintenance Expenditures

April 1, 2025 Through April 30, 2025

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

Bob's Backflow & Plumbing 
Services, Inc.

300025 20960 Back Flow Test & Certification 03/25 $45.00

BrightView Landscape Services, 
Inc.

300026 9317113 Exterior Maintenance 11/24 $7,956.00

BrightView Landscape Services, 
Inc.

300026 9317114 Exterior Maintenance 12/24 $7,956.00

BrightView Landscape Services, 
Inc.

300026 9317116 Exterior Maintenance 01/25 $7,956.00

BrightView Landscape Services, 
Inc.

300026 9317119 Exterior Maintenance 02/25 $7,956.00

BrightView Landscape Services, 
Inc.

300026 9317121 Exterior Maintenance 03/25 $7,956.00

BrightView Landscape Services, 
Inc.

300026 9317123 Exterior Maintenance 04/25 $7,956.00

COMCAST 20250407-1 8495 74 120 
3378488 04/25 ACH

Monthly Cable & Internet 04/25 $415.62

Disclosure Services, LLC 300035 5 Amortization Schedule Series 2019 04/25 $100.00

Doody Daddy, LLC 300027 2504-AL Pet Waste Station Maintenance 04/25 $477.00

First Coast Contract Maintenance 
Service, LLC

300020 9342 Management Fees - MONTH OF 
SERVICE April 2025

$2,588.00

First Coast Contract Maintenance 
Service, LLC

300028 9297 Management Fees - MONTH OF 
SERVICE March 2025

$2,588.00

First Coast Contract Maintenance 
Service, LLC

300028 9433 Reimbursable Expenses -March 2025 :2 $2,012.76

First Coast Contract Maintenance 
Service, LLC

300036 9458 Reimbursable Expenses - April 2025: 1 $660.70

First Place Fitness Equipment, Inc 300039 WO-42951 Cable Needed, Belt Needed, Seat 
Damaged 09/24

$149.95



ALTA LAKES COMMUNITY DEVELOPMENT DISTRICT
Paid Operation and Maintenance Expenditures

April 1, 2025 Through April 30, 2025

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

Hi-Tech System Associates 300033 421840 Security & Video Monitoring 04/25 $555.00

Innovative Fountain Services 300029 2028569 Monthly Fountain Maintenance 03/25 $730.78

J & J Aquatics Specialist, LLC 300034 990636 Pond Maintenance 03/25 $1,791.66

J & J Aquatics Specialist, LLC 300034 990684 Pond Maintenance 04/25 $1,791.66

Jacksonville Daily Record 300030 25-01696D Legal Advertising 04/25 $110.50

Jacksonville Daily Record 300030 25-01736D Legal Advertising 04/25 $289.00

JEA 20250425-1 9415158183 03/25 
ACH

Utility Services 03/25 $3,933.83

Kevin Sibley 300021 KS032625 Board of Supervisors Meeting 03/26/25 $200.00

Kutak Rock, LLP 300031 3550224 Legal Services 02/25 $601.50

Massey Services, Inc. 300037 64695884 Pest Control Services 04/25 $65.00

Nelson Ortega 300022 NO032625 Board of Supervisors Meeting 03/26/25 $200.00

Republic Services 20250409-1 0687-001516353 Waste Disposal Services - Servies 
04/01/25 - 04/30/25

$356.10

Rizzetta & Company, Inc. 300024 INV0000098261 District Management Fees 04/25 $4,933.59



ALTA LAKES COMMUNITY DEVELOPMENT DISTRICT
Paid Operation and Maintenance Expenditures

April 1, 2025 Through April 30, 2025

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

School Now 300032 INV-SN-675 School Now CDD ADA-PDF 04/25 $384.50

Sylvester Wilkins 300023 SW032625 Board of Supervisors Meeting 03/26/25 $200.00

Report Total $72,916.15



The total items being presented:

Approval of Expenditures: $30,762.95

__________________________________

______Chairperson

______Vice Chairperson

______Assistant Secretary

ALTA LAKES COMMUNITY DEVELOPMENT DISTRICT

Attached please find the check register listing the Operation and Maintenance
expenditures paid from May 1, 2025 through May 31, 2025. This does not include
expenditures previously approved by the Board.

Operations and Maintenance Expenditures

DISTRICT OFFICE · 3434 Colwell Avenue, Suite 200 Tampa FL 33614 

May 2025
  For Board Approval



ALTA LAKES COMMUNITY DEVELOPMENT DISTRICT
Paid Operation and Maintenance Expenditures

May 1, 2025 Through May 31, 2025

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

Berger, Toombs, Elam, Gaines & 
Frank CPA

300049 372141 Audit Services FY 23/24 $3,800.00

BrightView Landscape Services, 
Inc.

300046 9328019 Exterior Maintenance 05/25 $7,956.00

COMCAST 20250507-1 8495 74 120 
3378488 05/25 ACH

Monthly Cable & Internet 05/25 $415.50

Daily Record & Observer, LLC 300050 25-02273D Legal Advertising 05/25 $201.50

Doody Daddy, LLC 300051 2505-AL Pet Waste Station Maintenance 05/25 $477.00

First Coast Contract Maintenance 
Service, LLC

300038 9405 Management Fees - MONTH OF 
SERVICE May 2025

$2,588.00

First Coast Contract Maintenance 
Service, LLC

300047 9500 Reimbursable Expenses -April 2025: 2 
05/25

$2,845.47

Hi-Tech System Associates 300052 423443 Security & Video Monitoring 05/25 $555.00

Innovative Fountain Services 300048 2028703 Monthly Fountain Maintenance 04/25 $1,021.97

Jacksonville Daily Record 300045 25-02273D Legal Advertising 05/25 $201.50

JEA 20250523-1 9415158183 04/25 
ACH

Utility Services 04/25 $4,165.98

Kevin Sibley 300041 KS042325 Board of Supervisors Meeting 04/23/25 $200.00

Kisha Mayo-Lewis 300042 KL042325 Board of Supervisors Meeting 04/23/25 $200.00

Massey Services, Inc. 300053 65079736 Pest Control Services 05/25 $65.00

Nelson Ortega 300043 NO042325 Board of Supervisors Meeting 04/23/25 $200.00



ALTA LAKES COMMUNITY DEVELOPMENT DISTRICT
Paid Operation and Maintenance Expenditures

May 1, 2025 Through May 31, 2025

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

Republic Services 20250507-2 0687-001524152 
05/25

Waste Disposal Services - Servies 
05/01/25 - 05/30/25

$736.44

Rizzetta & Company, Inc. 300040 INV0000098886 District Management Fees 05/25 $4,933.59

Sylvester Wilkins 300044 SW042325 Board of Supervisors Meeting 04/23/25 $200.00

Report Total $30,762.95



The total items being presented:

Approval of Expenditures: $44,902.89

__________________________________

______Chairperson

______Vice Chairperson

______Assistant Secretary

ALTA LAKES COMMUNITY DEVELOPMENT DISTRICT

Attached please find the check register listing the Operation and Maintenance
expenditures paid from June 1, 2025 through June 30, 2025. This does not
include expenditures previously approved by the Board.

Operations and Maintenance Expenditures

DISTRICT OFFICE · 3434 Colwell Avenue, Suite 200 Tampa FL 33614 

June 2025
  For Board Approval



ALTA LAKES COMMUNITY DEVELOPMENT DISTRICT
Paid Operation and Maintenance Expenditures

June 1, 2025 Through June 30, 2025

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

BrightView Landscape Services, 
Inc.

300059 9367160 Exterior Maintenance 06/25 $7,956.00

COMCAST 20250609-1 8495 74 120 
3378488 06/25 ACH

Monthly Cable & Internet 06/25 $415.50

Doody Daddy, LLC 300060 2506-AL Pet Waste Station Maintenance 06/25 $477.00

Estate Management Services, Inc. 300066 688-84-SO 25% DEPOSIT for Dredge Project 05/25 $11,118.75

First Coast Contract Maintenance 
Service, LLC

300055 9479 Management Fees - MONTH OF 
SERVICE June 2025 06/25

$2,588.00

First Coast Contract Maintenance 
Service, LLC

300056 9526 Reimbursable Expenses May 0225 -1 
05/25

$3,785.19

First Coast Contract Maintenance 
Service, LLC

300061 9571 Reimbursable Expenses May 2025: 2 
06/25

$1,519.70

First Coast Contract Maintenance 
Service, LLC

300065 9601 Management Fees - Month of Service 
June 2025 : 1

$1,067.31

Hi-Tech System Associates 300057 425046 Security & Video Monitoring 0625 $555.00

Hi-Tech System Associates 300068 76751 Service Call 06/25 $95.00

J & J Aquatics Specialist, LLC 300058 990732 Pond Maintenance 05/25 $1,791.66

J & J Aquatics Specialist, LLC 300062 990814 Pond Maintenance 06/25 $1,791.66

Jacksonville Daily Record 300067 25-03318D Legal Advertising 06/25 $235.10

JEA 20250626-1 9415158183 05/25 
ACH

Utility Services 05/25 $4,289.43

Kept Companies, Inc. 300069 8230 Pressure Washing 06/25 $1,470.00



ALTA LAKES COMMUNITY DEVELOPMENT DISTRICT
Paid Operation and Maintenance Expenditures

June 1, 2025 Through June 30, 2025

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

Kutak Rock, LLP 300063 3579436 Legal Services 03/25 $749.00

Massey Services, Inc. 300064 65627586 Pest Control Services 06/25 $65.00

Rizzetta & Company, Inc. 300054 INV0000099663 District Management Fees 06/25 $4,933.59

Report Total $44,902.89
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Kristi Roxas

From: KMM <03kmarie08@gmail.com>
Sent: Sunday, June 1, 2025 4:35 PM
To: Kristi Roxas; Benjamin Pfuhl
Subject: [EXTERNAL]Resignation From Board

NOTICE: This email originated from outside of the organization.  
Do not click links or open attachments unless you recognize the sender and know the 
content is safe. Please use the Phish Alert! button to report suspicious messages.  

 

Good Afternoon, 
 
I am reaching out due to a required resign from the Board. I was in the process of selling my hom me and 
it happened a bit faster than expected. It is with a heavy heart that I have to share our relocation. I've 
been on the Board and in the neighborhood since the beginning of the development, so this is not easy to 
share with you. 
 
I am not sure if the payment from the last board meeting was sent, but I have checked the mail and it was 
not received as of yet. Please forward the payment to: 
 
9105 Tredinick Pkwy 
Unit 52104 
Jacksonville FL 32211 
 
Pleaae advise if you need anything specific from me to finalize this process. 
 

Kisha M. Lewis 

  

"Correction may mold us but encouragement motivates us.  

Who have you encouraged today?" 
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RESOLUTION 2025-08 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF ALTA LAKES 

COMMUNITY DEVELOPMENT DISTRICT REDESIGNATING THE 

OFFICERS OF THE DISTRICT, AND PROVIDING FOR AN EFFECTIVE 

DATE 

WHEREAS, Alta Lakes Community Development District (hereinafter the “District”) is a local unit of 

special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, being situated entirely 

within Duval County, Florida; and

WHEREAS, the Board of Supervisors (hereinafter the “Board”) previously designated Kisha Mayo-Lewis 
as Assistant Secretary pursuant to Resolution 2023-07.

WHEREAS, the Board of Supervisors of the District desires to designate the Officers of the District. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF ALTA LAKES 

COMMUNITY DEVELOPMENT DISTRICT: 

Section 1.  _______________________________  is appointed Chairman. 

Section 2.  _______________________________  is appointed Vice Chairman. 

Section 3.  _______________________________  is appointed Assistant Secretary. 

_______________________________  is appointed Assistant Secretary. 

_______________________________  is appointed Assistant Secretary. 

_______________________________  is appointed Assistant Secretary. 

_______________________________  is appointed Assistant Secretary. 

Section 4.  This Resolution shall become effective immediately upon its 

adoption. PASSED AND ADOPTED THIS 30th DAY OF JULY 2025.

ALTA LAKES COMMUNITY 

DEVELOPMENT DISTRICT 

CHAIRMAN/VICE CHAIRMAN 

ATTEST: 

__

SECRETARY/ASST. SECRETARY 
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RECIPIENT:

Alta Lakes CDD
3434 Coldwell Ave., Suite 200
Tampa, Fl 33614

SERVICE ADDRESS:

11557 Lake Trout Dr
Jacksonville, Fl 32226

Job #1174

Scheduled May 27, 2025

Monthly Pond Maintenance

Applicator Name

First, Last Name Joey tice

Application Type

Boat ☑

Land Rig ☐

Backpack ☐

Granular ☐

Inspection ☐

Chemical used

Colorant

Ounces/Gallons Used

Algaecides Captain XTR

Ounces/ Gallons Used 1 gallon

Algaecides Tribune

Ounces/Gallons Used 1 gallon

Algaecides

Ounces/Gallons Used

Herbicides Komeen

Ounces/ Gallons Used 1.5 gallon

Herbicides Flumi

Ounces/Gallons Used

1 of 2 pages

J & J Aquatics Specialist, LLC
PO Box 3417  |  Lake City, Florida 32056
386-466-8558  |  jandjaquatics22@gmail.com  |
jandjaquaticsllc.com



Herbicides

Ounces/Gallons Used 4 oz

Final Notes

Weather Condition Sunny and windy

Water Levels Normal

Trash Pick-Up

Notes Sprayed ponds for submerged weeds and algae to
windy to spray shoreline

2 of 2 pages

J & J Aquatics Specialist, LLC
PO Box 3417  |  Lake City, Florida 32056
386-466-8558  |  jandjaquatics22@gmail.com  |
jandjaquaticsllc.com



RECIPIENT:

Alta Lakes CDD
3434 Coldwell Ave., Suite 200
Tampa, Fl 33614

SERVICE ADDRESS:

11557 Lake Trout Dr
Jacksonville, Fl 32226

Job #1340

Scheduled Jun 09, 2025

Monthly Pond Maintenance

Applicator Name

First, Last Name Jlouks

Application Type

Boat ☐

Land Rig ☐

Backpack ☐

Granular ☐

Inspection ☑

Chemical used

Colorant

Ounces/Gallons Used

Algaecides

Ounces/ Gallons Used

Algaecides

Ounces/Gallons Used

Algaecides

Ounces/Gallons Used

Herbicides

Ounces/ Gallons Used

Herbicides

Ounces/Gallons Used

1 of 2 pages

J & J Aquatics Specialist, LLC
PO Box 3417  |  Lake City, Florida 32056
386-466-8558  |  jandjaquatics22@gmail.com  |
jandjaquaticsllc.com



Herbicides

Ounces/Gallons Used

Final Notes

Weather Condition Rain/87

Water Levels Normal

Trash Pick-Up Not Applicable

Notes Inspection, raining again when was on property earlier
and soggy. Can't spray when raining.

Will come back by later in week if  im the area if not
raining to treat algae, Chara, Bladderwort and
Toroedo Grass.

2 of 2 pages

J & J Aquatics Specialist, LLC
PO Box 3417  |  Lake City, Florida 32056
386-466-8558  |  jandjaquatics22@gmail.com  |
jandjaquaticsllc.com



Pond 18. Shorelines to be sprayed 

Pond 8 low water levels causing an algae bloom. Algae 

will be treated and will start to die 

Pond 16 low water levels causing an algae bloom 



Pond 10 shoreline and water in good condition 

 

Pond 11 Shorelines brown and dying out 

Pond 15 shorelines treated and burning back 



Pond 5 Small shoreline area needs treatment 

Pond 3 shorelines treated and browning out 

Pond 9 pond and shorelines in good condition 

Pond 7 Shorelines browning out 



Pond 6 low water level  

Pond 13 shoreline and water in good condition 

Pond 14 low water levels will treat for algae 

 



Pond 7 shorelines and water in good condition 

pond 13 shorelines and water in good condition 
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Alta Lakes CDD 
Field Report July 2025 

 

First Coast CMS LLC 
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Pools 
At this time, there are no mechanical issues regarding the pools.   
 
All pressure gauges were replaced due to old gauges being rusty. 
 
The Zero Entry Grating to the pool became brittle and needed to be replaced as an emergency to 
provide potential injury and avoid closing the pool.  The zero entry grating was replaced earlier this 
month 
 
Several sections of tile had to be patched with epoxy because they were chipped. 
 
Several broken pool gutter grates were cracked and needed replacement 
 
The pool and splash pad were approved by FL Dept of Health for repermitting 
 

 
 
 
 

Maintenance and Facility 
 

• On May 31st, we had a paid reservation where the resident broken several rules and Staff received 

numerous complaints about noise. 

• Fencing and Amenity Center was pressure washed on June 4th 

• The entrance monument was hit by a vehicle involved in a crash.  The police report was obtained 

and provided to District Management for insurance claim.  We are in the process of getting bids 

for the repair. 

• A bid was provided for the District Manager for Playground Mulch 

• Wasp have been ongoing 

• Hi-Tech Security needed to replace the lock on one of the pool gates, as well as secure the magnet 

to the gym door 

• The gym A/C unit failed on Friday, July 18th.  A/C tech found the unit empty of refrigerant and that 

the evaporating coil in the air handler was leaking badly.  The unit required new Evap coil and 

refrigerant. 

• On July 19th, a Fraternity through an unauthorized pool party with several hundred participants and breaking 

many District Policies.  JSO had to be called to clear out the Amenity Center.  We are requesting that the 

Board Consider hiring a security guard daily for the remainder of the Summer
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ESTIMATE
Innovative Fountain Services, Inc
11637 Columbia Park Dr E
Ste 4
Jacksonville, FL 32258-4493

admin@innovativefountainservices.c
om
+1 (904) 551-1017

First Coast CMS:Alta Lakes
Bill to

Tony Shiver
First Coast CMS
Alta Lakes CDD
C/O Rizzetta & Company
3434 Colwell Ave, Suite 200
Tampa, FL 33614

Estimate details

Estimate no.: 4344
Estimate date: 07/21/2025

# Product or service Description Qty Amount

1. Fountain Service Innovative Fountain Services proposes to furnish
all necessary materials, labor, and equipment to
complete the following scope of work:

Repair the damaged brick fascia.

Remove and replace all broken pieces of the top
cap.

Repair the area of broken tile on the center wall.
Please note: the existing tile is no longer available.
We will do our best to match it with a similar option;
however, a visible difference should be expected.

All work will be performed to restore the structure’s
appearance and integrity as closely as possible.

1 $30,893.00

2. Terms Terms of sale are 50% deposit required upon
placement of order with remaining balance due net
30.

1 $0.00

Total $30,893.00

Accepted date Accepted by

mailto:admin@innovativefountainservices.com
tel:9045511017


ESTIMATE
Innovative Fountain Services, Inc
11637 Columbia Park Dr E
Ste 4
Jacksonville, FL 32258-4493

admin@innovativefountainservices.c
om
+1 (904) 551-1017

First Coast CMS:Alta Lakes
Bill to

Tony Shiver
First Coast CMS
Alta Lakes CDD
C/O Rizzetta & Company
3434 Colwell Ave, Suite 200
Tampa, FL 33614

Estimate details

Estimate no.: 4345
Estimate date: 07/21/2025

# Product or service Description Qty Amount

1. Fountain Service Innovative Fountain Services proposes to furnish
all necessary materials, labor, and equipment to
perform the following services:

Remove all existing tile and top cap.

Repair the brick façade as needed.

Install a complete new top cap along the entire
exterior wall of the fountain basin.

Install all new 1”x1” tile along the waterline of both
the upper and lower basins, as well as the entire
center wall.

Please note: the cost of tile is not included in this
quote, as it will depend on the design and material
selected by the customer.

All work will be completed using high-quality
materials to restore the fountain’s appearance and
ensure long-term durability.

1 $57,274.00

2. Terms Terms of sale are 50% deposit required upon
placement of order with remaining balance due net
30.

1 $0.00

mailto:admin@innovativefountainservices.com
tel:9045511017


Total $57,274.00

Accepted date Accepted by
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REPORT OF INDEPENDENT AUDITORS 

To the Board of Supervisors 
Alta Lakes Community Development District 
Jacksonville, Florida 

Report on Audit of the Financial Statements 

Opinion 

We have audited the financial statements of the governmental activities and each major fund of 
Alta Lakes Community Development District (the “District”), as of and for the year ended 
September 30, 2024, and the related notes to financial statements, which collectively comprise 
the District’s basic financial statements as listed in the table of contents.   

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
respective financial position of the governmental activities and each major fund of Alta Lakes 
Community Development District as of September 30, 2024, and the respective changes in 
financial position and the budgetary comparison for the General Fund for the year then ended in 
accordance with accounting principles generally accepted in the United States of America.   

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America (GAAS), and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States 
(Government Auditing Standards). Our responsibilities under those standards are further 
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our 
report.  We are required to be independent of the District and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audits.  We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion.   

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; and 
for the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error. 
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To the Board of Supervisors 
Alta Lakes Community Development District 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the District’s 
ability to continue as a going concern for one year beyond the financial statement date, including 
currently known information that may raise substantial doubt thereafter. 

Auditor’s Responsibility for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion.  Reasonable assurance is a high level of assurance but is not 
absolute assurance and therefore, is not a guarantee that an audit conducted in accordance with 
GAAS and Government Auditing Standards will always detect a material misstatement when it 
exists.  The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.  Misstatements are considered material if 
there is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with GAAS and Government Auditing Standards, we: 

• Exercise professional judgement and maintain professional skepticism throughout the
audit.

• Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining on a test basis, evidence regarding the amounts, and
disclosures in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control.  Accordingly,
no such opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

• Conclude whether, in our judgement, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the District’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control related matters that we identified during the audit.   
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To the Board of Supervisors 
Alta Lakes Community Development District 
 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that 
Management’s Discussion and Analysis be presented to supplement the basic financial 
statements.  Such information is the responsibility of management and, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the basic financial statements 
in an appropriate operational, economic, or historical context.  We have applied certain limited 
procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of management 
about the methods of preparing the information and comparing the information for consistency 
with management’s responses to our inquiries, the basic financial statements, and other 
knowledge obtained during our audit of the basic financial statements.  We do not express an 
opinion or provide any assurance on the information because the limited procedures do not 
provide us with sufficient evidence to express an opinion or provide any assurance. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued a report dated May 2, 
2025 on our consideration of the District’s internal control over financial reporting and on our tests 
of its compliance with certain provisions of laws, regulations and contracts. 
 
The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the District’s internal control over financial reporting or on compliance.  That 
report is an integral part of an audit performed in accordance with Government Auditing Standards 
in considering Alta Lakes Community Development District’s internal control over financial 
reporting and compliance. 
 
 
 
 
 
Berger, Toombs, Elam, Gaines & Frank 
Certified Public Accountants PL 
Fort Pierce, Florida 
 
May 2, 2025 

audit
Firm Signature
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Management’s discussion and analysis of Alta Lakes Community Development District’s (the 
“District”) financial performance provides an objective and easily readable analysis of the 
District’s financial activities.  The analysis provides summary financial information for the District 
and should be read in conjunction with the District’s financial statements.  

OVERVIEW OF THE FINANCIAL STATEMENTS 

The District’s basic financial statements comprise three components; 1) Government-wide 
financial statements, 2) Fund financial statements, and 3) Notes to financial statements.  The 
Government-wide financial statements present an overall picture of the District’s financial 
position and results of operations.  The Fund financial statements present financial information 
for the District’s major funds.  The Notes to financial statements provide additional information 
concerning the District’s finances. 

The Government-wide financial statements are the statement of net position and the 
statement of activities.  These statements use accounting methods similar to those used by 
private-sector companies.  Emphasis is placed on the net position of governmental activities 
and the change in net position.  Governmental activities are primarily supported by special 
assessments. 

The statement of net position presents information on all assets and liabilities of the District, 
with the difference between assets and liabilities reported as net position.  Net position is 
reported in three categories; 1) net investment in capital assets, 2) restricted, and 3) 
unrestricted.  Assets, liabilities, and net position are reported for all Governmental activities. 

The statement of activities presents information on all revenues and expenses of the District 
and the change in net position.  Expenses are reported by major function and program revenues 
relating to those functions are reported, providing the net cost of all functions provided by the 
District.  To assist in understanding the District’s operations, expenses have been reported as 
governmental activities.  Governmental activities financed by the District include general 
government, physical environment, culture/recreation and debt service. 

Fund financial statements present financial information for governmental funds.  These 
statements provide financial information for the major funds of the District.  Governmental fund 
financial statements provide information on the current assets and liabilities of the funds, 
changes in current financial resources (revenues and expenditures), and current available 
resources. 
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 
 
Fund financial statements include a balance sheet and a statement of revenues, 
expenditures and changes in fund balances for all governmental funds.  A statement of 
revenues, expenditures, and changes in fund balances – budget and actual is provided for 
the District’s General Fund.  Fund financial statements provide more detailed information about 
the District’s activities.  Individual funds are established by the District to track revenues that are 
restricted to certain uses or to comply with legal requirements. 
 
The government-wide financial statements and the fund financial statements provide different 
pictures of the District.  The government-wide financial statements provide an overall picture of 
the District’s financial standing.  These statements are comparable to private-sector companies 
and give a good understanding of the District’s overall financial health and how the District paid 
for the various activities, or functions, provided by the District.  All assets of the District, 
including capital assets are reported in the statement of net position.  All liabilities, including 
principal outstanding on bonds are included.  The statement of activities includes depreciation 
on all long-lived assets of the District, but transactions between the different functions of the 
District have been eliminated in order to avoid “doubling up” the revenues and expenses.  The 
fund financial statements provide a picture of the major funds of the District.  In the case of 
governmental activities, outlays for long lived assets are reported as expenditures and long-term 
liabilities, such as special assessment bonds, are not included in the fund financial statements.  
To provide a link from the fund financial statements to the government-wide financial 
statements, reconciliations are provided from the fund financial statements to the government-
wide financial statements. 
 
Notes to financial statements provide additional detail concerning the financial activities and 
financial balances of the District.  Additional information about the accounting practices of the 
District, investments of the District, capital assets and long-term debt are some of the items 
included in the notes to financial statements. 
 
Financial Highlights 
 
The following are the highlights of financial activity for the year ended September 30, 2024. 
 

♦ The District’s total assets were exceeded by total liabilities by $(513,154) (net position). 
Net investment in capital assets was $2,589,768. Restricted net position was $136,170. 
Unrestricted net position was $(3,239,092).  
 

♦ Governmental activities revenues totaled $1,234,414 while governmental activities 
expenses totaled $1,229,705. 
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 
 
Financial Analysis of the District 
 
The following schedule provides a summary of the assets, liabilities and net position of the 
District and is presented by category for comparison purposes. 
 

Net Position 

2024 2023

Current assets 607,935$            438,466$            
Restricted assets 601,960              573,982              
Capital assets 7,391,101           7,782,789           
      Total Assets 8,600,996           8,795,237           

Current liabilities 394,833              374,624              
Non-current liabilities 8,719,317           8,938,476           
      Total Liabilities 9,114,150           9,313,100           

Net Position
Net investment in capital assets 2,589,768           2,868,049           
Restricted 136,170              104,818              
Unrestricted (3,239,092)         (3,490,730)         

      Total Net Position (513,154)$          (517,863)$          

Governmental Activities

 
The increase in current assets and restricted assets is related to revenues exceeding 
expenditures at the fund level in the current year.   
 
The decrease in capital assets is related to depreciation in the current year. 
 
The increase in current liabilities is related to the increase in accounts payable and current 
portion of bonds payable. 
 
The decrease in non-current liabilities is the result of the principal payments made in the current 
year. 
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 
 
Financial Analysis of the District (Continued) 
 
The following schedule provides a summary of the changes in net position of the District and is 
presented by category for comparison purposes. 
 

Change In Net Position 

2024 2023
Program Revenues

Charges for services 1,192,301$        1,163,734$        
General Revenues

Miscellaneous revenues 6,864                 2,053                
Investment earnings 35,249               24,799              

      Total Revenues 1,234,414          1,190,586         

Expenses
   General government 102,391             106,720            
   Physical environment 526,694             509,275            
   Culture/recreation 198,015             202,491            
   Interest and other charges 402,605             409,403            
      Total Expenses 1,229,705          1,227,889         

Conveyances to other governments -                         (82,265)             

Change in Net Position 4,709                 (119,568)           

Net Position - Beginning of Year (517,863)            (398,295)           

Net Position - End of Year (513,154)$          (517,863)$         

Governmental Activities

 
The increase in charges for services is related to the increase in special assessments in the 
current year. 
 
The increase in physical environment is related to the increase in insurance and aquatic 
maintenance expenses in the current year. 
 
The District conveyed assets to another governmental entity in the prior year. 
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 
 
Capital Assets Activity 
 
The following schedule provides a summary of the District’s capital assets as of September 30, 
2024 and 2023: 

Description 2024 2023

Buildings and improvements 2,722,020$      2,722,020$      
Infrastructure 6,235,833        6,235,833        
Accumulated depreciation (1,566,752)       (1,175,064)       

Total Capital Assets 7,391,101$      7,782,789$      

Governmental Activities

 
The activity for the year consisted of depreciation, $391,688. 
 
General Fund Budgetary Highlights 
 
The final budget exceeded actual expenditures in the current year because utilities, legal fee, 
and contingency expenditures were less than anticipated.   
 
The General Fund budget was not amended in the current year. 
 
Debt Management 
 
Governmental Activities debt includes the following: 
 

♦ In June 2019, the District issued $9,925,000 Series 2019 Special Assessment Bonds. 
These bonds were issued to finance a portion of the cost of acquisition, construction, 
installation, and equipping of the Series 2019 Project. The balance outstanding on the 
Series 2019 Bonds at September 30, 2024 was $8,950,000.  
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 
 
Economic Factors and Next Year’s Budget 
 
Alta Lakes Community Development District does not anticipate any economic factors to have a 
significant affect on operations for the year ending September 30, 2025. 
 
Request for Information 
 
The financial report is designed to provide a general overview of Alta Lakes Community 
Development District’s finances for all those with an interest.  Questions concerning any of the 
information provided in this report or requests for additional information should be addressed to 
the Alta Lakes Community Development District’s Accounting Department at 3434 Colwell 
Avenue, Suite 200, Tampa, Florida 33614.  
 
 
 
 



Alta Lakes Community Development District
STATEMENT OF NET POSITION

September 30, 2024

Governmental 
Activities

ASSETS
Current Assets

Cash 604,905$               
Prepaid expenses 3,030                     

Total Current Assets 607,935                 
Non-Current Assets

Restricted Assets
Investments 601,960                 

Capital Assets, Being Depreciated
Buildings and improvements 2,722,020              
Infrastructure 6,235,833              
Accumulated depreciation (1,566,752)            

Total Non-Current Assets 7,993,061              
Total Assets 8,600,996              

LIABILITIES
Current Liabilities

Accounts payable and accrued expenses 19,247                   
Bonds payable 210,000                 
Accrued interest 165,586                 

Total Current Liabilities 394,833                 
Non-Current Liabilities

Bonds payable, net 8,719,317              
Total Liabilities 9,114,150              

NET POSITION
Net investment in capital assets 2,589,768              
Restricted for debt service 136,170                 
Unrestricted (3,239,092)            

Total Net Position (513,154)$             

See accompanying notes to financial statements. 
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Alta Lakes Community Development District
STATEMENT OF ACTIVITIES

For the Year Ended September 30, 2024

Program 
Revenues

Functions/Programs Expenses
Charges for 

Services
Governmental 

Activities
   Governmental Activities
       General government (102,391)$     138,672$      36,281$              
       Physical environment (526,694)       305,728        (220,966)             
       Culture/recreation (198,015)       145,294        (52,721)               
       Interest and other charges (402,605)       602,607        200,002              
         Total Governmental Activities (1,229,705)$  1,192,301$    (37,404)               

General Revenues
   Miscellaneous revenues 6,864                  
   Investment income 35,249                
      Total General Revenues 42,113                

Change in Net Position 4,709                  

Net Position - Beginning of Year (517,863)             

Net Position - End of Year (513,154)$           

Net (Expenses)

Net Position

Revenues and
Change in

See accompanying notes to financial statements. 
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Alta Lakes Community Development District
BALANCE SHEET – 

GOVERNMENTAL FUNDS
September 30, 2024

Total
Debt Governmental

General Service Funds
ASSETS

Cash 604,905$    -$                    604,905$       
Prepaid expenses 3,030          -                      3,030             
Restricted assets

Investments -                  601,960          601,960         
           Total Assets 607,935$    601,960$        1,209,895$    

LIABILITIES AND FUND BALANCES

LIABILITIES
Accounts payable and accrued expenses 19,247$      -$                    19,247$         

FUND BALANCES
Nonspendable:

Prepaid expenses 3,030          -                      3,030             
    Restricted:

Debt service -                  601,960          601,960         
    Unassigned 585,658      -                      585,658         

Total Fund Balances 588,688      601,960          1,190,648      
   Total Liabilities and Fund Balances 607,935$    601,960$        1,209,895$    

See accompanying notes to financial statements. 
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Alta Lakes Community Development District
RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES

TO NET POSITION OF GOVERNMENTAL ACTIVITIES
September 30, 2024

Total Governmental Fund Balances 1,190,648$     

Amounts reported for governmental activities in the Statement of Net Position
are different because:

$2,722,020, net of accumulated depreciation, $(1,566,752), used in  
governmental activities are not current financial resources, and therefore, 
are not reported at the fund level. 7,391,101       

current period, and therefore, are not reported at the fund level. (8,950,000)     

Bond discount being amortized, net of accumulated amortization, used in
governmental activities are not current financial resources and, therefore,
are not reported at the fund level. 20,683            

(165,586)        

Net Position of Governmental Activities (513,154)$      

Accrued interest expense for long-term debt is not a current financial use, and
therefore, is not reported at the fund level.

Capital assets, infrastructure, $6,235,833, and buildings and improvements,

Long-term liabilities, bonds payable, are not due and payable in the

See accompanying notes to financial statements. 
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Alta Lakes Community Development District
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCES – GOVERNMENTAL FUNDS
For the Year Ended September 30, 2024

Total
Debt Capital Governmental

General Service Projects Funds
REVENUES
    Special assessments 589,694$        602,607$      -$                   1,192,301$     
    Miscellaneous revenues 6,864              -                    -                     6,864              
    Investment income 82                   35,167          -                     35,249            
            Total Revenues 596,640          637,774        -                     1,234,414       

EXPENDITURES
    Current
        General government 102,391          -                    -                     102,391          
        Physical environment 225,740          -                    -                     225,740          
        Culture/recreation 107,281          -                    -                     107,281          
    Debt service
        Principal -                      205,000        -                     205,000          
        Interest -                      404,796        -                     404,796          
            Total Expenditures 435,412          609,796        -                     1,045,208       

Excess of revenues over/(under)
expenditures 161,228          27,978          -                     189,206          

Other Financing Sources/(Uses)
Transfers In -                      1                   -                     1                     
Transfers out -                      -                    (1)                   (1)                    

Total Other Finnacing Sources/(Uses) -                      1                   (1)                   -                      

Net Change in Fund Balances 161,228          27,979          (1)                   189,206          

Fund Balances - Beginning of Year 427,460          573,981        1                    1,001,442       

Fund Balances - End of Year 588,688$        601,960$      -$                   1,190,648$     

See accompanying notes to financial statements. 
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Alta Lakes Community Development District
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

For the Year Ended September 30, 2024

Net Change in Fund Balances - Total Governmental Funds 189,206$        

Amounts reported for governmental activities in the Statement of Activities are
different because:

Governmental funds report capital outlay as expenditures.  However, in the
Statement of Activities, the cost of those assets is allocated over their estimated
useful lives as depreciation.  This is the amount of depreciation
in the current period. (391,688)         

Repayment of bond principal is an expenditure at the fund level, but the repayment 
reduces long-term liabilities at the government-wide level. 205,000          

Bond discounts are amortized over the life of the bonds as interest. This is the 
amount of current year amortization. (841)                

In the Statement of Activities, interest is accrued on outstanding bonds;

3,032               

Change in Net Position of Governmental Activities 4,709$             

due. This is the change in accrued interest in the current period.
whereas at the fund level, interest expenditures are reported when

See accompanying notes to financial statements. 
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Alta Lakes Community Development District
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCES – BUDGET AND ACTUAL – GENERAL FUND
For the Year Ended September 30, 2024

Variance with
Final Budget

Original Final Positive
Budget Budget Actual (Negative)

Revenues
    Special assessments 588,979$      588,979$       589,694$      715$              
    Miscellaneous revenues -                   -                    6,864            6,864             
    Investment income -                   -                    82                 82                  
            Total Revenues 588,979        588,979         596,640        7,661             

Expenditures
    Current
       General government 122,335        122,335         102,391        19,944           
       Physical environment 319,703        319,703         225,740        93,963           
       Culture/recreation 146,941        146,941         107,281        39,660           
            Total Expenditures 588,979        588,979         435,412        153,567          

Net Change in Fund Balances -                   -                    161,228        161,228          

Fund Balances - Beginning of Year -                   -                    427,460        427,460          
  

Fund Balances - End of Year -$                  -$                  588,688$      588,688$        
 

See accompanying notes to financial statements. 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
The financial statements of the District have been prepared in conformity with generally 
accepted accounting principles (GAAP) as applied to governmental units.  The Governmental 
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing 
governmental accounting and financial reporting principles.  The District's more significant 
accounting policies are described below. 
 
  1. Reporting Entity 
 

The District was established on November 13, 2018, pursuant to the Uniform Community 
Development District Act of 1980, Chapter 190, Florida Statutes, as amended (the 
"Act"), by the City of Jacksonville Ordinance #2018-660-E as a Community Development 
District.  The District was established for the purposes of financing and managing the 
acquisition, construction, maintenance and operation of the infrastructure necessary for 
community development within its jurisdiction.  The District is authorized to issue bonds 
for the purpose, among others, of financing, funding, planning, establishing, acquiring, 
constructing district roads, landscaping, and other basic infrastructure projects within or 
outside the boundaries of the Alta Lakes Community Development District.  The District 
is governed by a five member Board of Supervisors who are elected on an at large basis 
by landowners of the District. The District operates within the criteria established by 
Chapter 190, Florida Statutes. 
 
As required by GAAP, these financial statements present the Alta Lakes Community 
Development District (the primary government) as a stand-alone government.  The 
reporting entity for the District includes all functions of government in which the District’s 
Board exercises oversight responsibility including, but not limited to, financial 
interdependency, selection of governing authority, designation of management, 
significant ability to influence operations and accountability for fiscal matters. 

 
Based upon the application of the above-mentioned criteria as set forth by the 
Governmental Accounting Standards Board, the District has identified no component 
units. 

 
  2. Measurement Focus and Basis of Accounting 
 
   The basic financial statements of the District are composed of the following: 
 

• Government-wide financial statements 
 
• Fund financial statements 
 
• Notes to financial statements 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
  2. Measurement Focus and Basis of Accounting (Continued) 
 
   a. Government-wide Financial Statements 
 

The government-wide financial statements are reported using the economic 
resources measurement focus and the accrual basis of accounting. Government-
wide financial statements report all non-fiduciary information about the reporting 
government as a whole.  These statements include all the governmental activities of 
the primary government.  The effect of interfund activity has been removed from 
these statements. 

 
Governmental activities are supported by special assessments, and interest.  
Program revenues are netted with program expenses in the statement of activities to 
present the net cost of each program. 
 
Amounts paid to acquire capital assets are capitalized as assets, rather than 
reported as an expenditure.  Proceeds of long-term debt are recorded as liabilities in 
the government-wide financial statements, rather than as an other financing source. 
 
Amounts paid to reduce long-term indebtedness of the reporting government are 
reported as a reduction of the related liability, rather than as an expenditure. 

 
   b. Fund Financial Statements 
 

The underlying accounting system of the District is organized and operated on the 
basis of separate funds, each of which is considered to be a separate accounting 
entity.  The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund equity, revenues and 
expenditures or expenses, as appropriate.  Governmental resources are allocated to 
and accounted for in individual funds based upon the purposes for which they are to 
be spent and the means by which spending activities are controlled. 
 
Fund financial statements for the primary government’s governmental funds are 
presented after the government-wide financial statements.  These statements display 
information about major funds individually. 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
  2. Measurement Focus and Basis of Accounting (Continued) 
 
   b. Fund Financial Statements (Continued) 
 

Governmental Funds 
 
The District classifies fund balance according to Governmental Accounting 
Standards Board Statement 54 – Fund Balance Reporting and Governmental Fund 
Type Definitions. The Statement requires the fund balance for governmental funds to 
be reported in classifications that comprise a hierarchy based primarily on the extent 
to which the government is bound to honor constraints on the specific purposes for 
which amounts in those funds can be spent. 
 
The District has various policies governing the fund balance classifications. 

 
Nonspendable Fund Balance – This classification consists of amounts that cannot be 
spent because they are either not in spendable form or are legally or contractually 
required to be maintained intact.  
 
Restricted Fund Balance – This classification includes amounts that can be spent 
only for specific purposes stipulated by constitution, external resource providers, or 
through enabling legislation.    

 
Assigned Fund Balance – This classification consists of the Board of Supervisors’ 
intent to be used for specific purposes, but are neither restricted nor committed. The 
assigned fund balances can also be assigned by the District’s management 
company. 
 
Unassigned Fund Balance – This classification is the residual classification for the 
government’s general fund and includes all spendable amounts not contained in the 
other classifications.  Unassigned fund balance is considered to be utilized first when 
an expenditure is incurred for purposes for which amounts in any of those 
unrestricted fund balance classifications could be used. 

 
Fund Balance Spending Hierarchy – For all governmental funds except special 
revenue funds, when restricted, committed, assigned, and unassigned fund balances 
are combined in a fund, qualified expenditures are paid first from restricted or 
committed fund balance, as appropriate, then assigned and finally unassigned fund 
balances. 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
  2. Measurement Focus and Basis of Accounting (Continued) 
 
   b. Fund Financial Statements (Continued) 
 

Governmental Funds (Continued) 
 

Governmental fund financial statements are reported using the current financial 
resources measurement focus and the modified accrual basis of accounting.  
Revenues are considered to be available when they are collected within the current 
period, or soon thereafter, to pay liabilities of the current period.  For this purpose, 
the District considers revenues to be available if they are collected within 60 days of 
the end of the current fiscal period. 
 
Expenditures generally are recorded when a liability is incurred, as under accrual 
accounting.  Interest associated with the current fiscal period is considered to be an 
accrual item and so has been recognized as revenue of the current fiscal period.   

   
Under the current financial resources measurement focus, only current assets and 
current liabilities are generally included on the balance sheet.  The reported fund 
balance is considered to be a measure of “available spendable resources”.   
 
Governmental fund operating statements present increases (revenues and other 
financing sources) and decreases (expenditures and other financing uses) in net 
current assets.  Accordingly, they are said to present a summary of sources and 
uses of “available spendable resources” during a period. 
 
Because of their spending measurement focus, expenditure recognition for 
governmental fund types excludes amounts represented by non-current liabilities.  
Since they do not affect net current assets, such long-term amounts are not 
recognized as governmental fund type expenditures or fund liabilities. 
 
Amounts expended to acquire capital assets are recorded as expenditures in the 
year that resources are expended, rather than as fund assets.  The proceeds of long-
term debt are recorded as an other financing source rather than as a fund liability. 
 
Debt service expenditures are recorded only when payment is due. 

 
  3. Basis of Presentation 
 
 a. Governmental Major Funds 
 

General Fund – The General Fund is the District’s primary operating fund.  It 
accounts for all financial resources of the general government, except those required 
to be accounted for in another fund. 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
  3. Basis of Presentation (Continued) 
 
 a. Governmental Major Funds (Continued) 

 
Debt Service Fund – Accounts for the accumulation of resources for the annual 
payment of principal and interest on long-term general obligation debt. 
 
Capital Projects Fund – The Capital Projects Funds account for the construction of 
infrastructure improvements within the boundaries of the District. This fund was 
closed during the current year. 

 
 b. Non-current Governmental Assets/Liabilities 
 

GASB Statement 34 requires that non-current governmental assets, such as capital 
assets, and non-current governmental liabilities, such as special assessment bonds 
be reported in the governmental activities column in the government-wide Statement 
of Net Position. 

 
  4. Assets, Liabilities, and Net Position or Equity 
 
 a. Cash and Investments 
 

Florida Statutes require state and local governmental units to deposit monies with 
financial institutions classified as "Qualified Public Depositories," a multiple financial 
institution pool whereby groups of securities pledged by the various financial 
institutions provide common collateral from their deposits of public funds.  This pool 
is provided as additional insurance to the federal depository insurance and allows for 
additional assessments against the member institutions, providing full insurance for 
public deposits. 

 
The District is authorized to invest in those financial instruments as established by 
Section 218.415, Florida Statutes.  The authorized investments consist of: 
 
1. Direct obligations of the United States Treasury; 
 
2. The Local Government Surplus Funds Trust or any intergovernmental investment 

pool authorized pursuant to the Florida Interlocal Cooperative Act of 1969; 
 
3. Interest-bearing time deposits or savings accounts in authorized qualified public 

depositories; 
 
4. Securities and Exchange Commission, registered money market funds with the 

highest credit quality rating from a nationally recognized rating agency. 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
  4. Assets, Liabilities, and Net Position or Equity (Continued) 
 
 b. Restricted Net Position 

 
Certain net position of the District is classified as restricted on the Statement of Net 
Position because their use is limited either by law through constitutional provisions or 
enabling legislation; or by restrictions imposed externally by creditors.  In a fund with 
both restricted and unrestricted net position, qualified expenses are considered to be 
paid first from restricted net position and then from unrestricted net position. 

 
 c. Capital Assets 
 

Capital assets, which include buildings and improvements and infrastructure, are 
reported in the governmental activities column. 

 
The District defines capital assets as assets with an initial, individual cost of $5,000 
or more and an estimated useful life in excess of two years.  The valuation basis for 
all assets is historical cost.   

 
The costs of normal maintenance and repairs that do not add to the value of the 
asset or materially extend its useful life are not capitalized. 
 
Major outlays for capital assets and improvements are capitalized as projects are 
constructed.  
 
Depreciation of capital assets is computed and recorded by utilizing the straight-line 
method. Estimated useful lives of the various classes of depreciable capital assets 
are as follows: 
 

Infrastructure       15 – 25 years 
Buildings and improvements  30 years 

   
 d.   Budgets 
 

Budgets are prepared and adopted after public hearings for the governmental funds, 
pursuant to Chapter 190, Florida Statutes.  The District utilizes the same basis of 
accounting for budgets as it does for revenues and expenditures in its various funds.  
The legal level of budgetary control is at the fund level.  All budgeted appropriations 
lapse at year end.  Formal budgets are adopted for the general and debt service 
funds.  As a result, deficits in the budget columns of the accompanying financial 
statements may occur. 
 

e.   Unamortized Bond Discount 
 

Bond discounts are presented on the government-wide financial statements. The        
costs are amortized over the life of the bonds using the method of accounting.  For   
financial reporting, the unamortized bond discount is netted against the applicable 
long-term debt.   
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NOTE B – CASH AND INVESTMENTS 
 
All deposits are held in qualified public depositories and are included on the accompanying 
balance sheet as cash and investments. 
 
Custodial Credit Risk – Deposits 
 
Custodial credit risk is the risk that in the event of a bank failure, the District's deposits may not 
be returned to it. The District does not have a formal deposit policy for custodial credit risk; 
however, they follow the provisions of Chapter 280, Florida Statutes regarding deposits and 
investments. As of September 30, 2024, the District's bank balance was $606,803 and the 
carrying value was $604,905. Exposure to custodial credit risk was as follows. The District 
maintains all deposits in a qualified public depository in accordance with the provisions of 
Chapter 280, Florida Statutes, which means that all deposits are fully insured by Federal 
Depositors Insurance or collateralized under Chapter 280, Florida Statutes. 
 
Investments 
 
As of September 30, 2024, the District had the following investments and maturities: 
 

        

Investment Maturities Fair Value
First American Treasury Obligation Fund 31 Days* 601,960$           

*Weighted Average Maturity
 

The District categorizes its fair value measurements within the fair value hierarchy recently 
established by generally accepted accounting principles. The fair value is the price that would 
be received to sell an asset, or paid to transfer a liability, in an orderly transaction between 
market participants at the measurement date. The hierarchy is based on the valuation inputs 
used to measure the fair value of the asset. The District uses a market approach in measuring 
fair value that uses prices and other relevant information generated by market transactions 
involving identical or similar assets, liabilities, or groups of assets and liabilities. 
 
Assets or liabilities are classified into one of three levels. Level 1 is the most reliable and is 
based on quoted price for identical assets, or liabilities, in an active market. Level 2 uses 
significant other observable inputs when obtaining quoted prices for identical or similar assets, 
or liabilities, in markets that are not active. Level 3 is the least reliable and uses significant 
unobservable inputs that use the best information available under the circumstances, which 
includes the District’s own data in measuring unobservable inputs. 
 
Based on the criteria in the preceding paragraph, the investments listed above are Level 1 
assets.  
 
Interest Rate Risk 
 
The District does not have a formal investment policy that limits investment maturities as a 
means of managing its exposure to fair value losses arising from increasing interest rates. 



Alta Lakes Community Development District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 2024 
 

- 24 - 

NOTE B – CASH AND INVESTMENTS (CONTINUED) 
 
Credit Risk 
 
The District's investments are limited by state statutory requirements and bond compliance.  
The District has no investment policy that would further limit its investment choices. As of 
September 30, 2024, the District's investments in First American Treasury Obligation Fund were 
rated AAAm by Standard and Poor's. 
 
Concentration of Credit Risk 
 
The District places no limit on the amount it may invest in any one fund.  The District’s 
investment in the First American Treasury Obligation Fund represents 100% of the District’s 
total investments.   
 
The types of deposits and investments and their level of risk exposure as of September 30, 
2024 were typical of these items during the period then ended.   The District considers any 
decline in fair value to be temporary. 
 
NOTE C – CAPITAL ASSETS  
 
Capital Asset activity for the period ended September 30, 2024 was as follows: 
 

Balance Balance
October 1, September 30,

2023 Additions Deletions 2024
Governmental Activities:
Capital assets, being depreciated:

Buildings and improvements 2,722,020$    -$                   -$                    2,722,020$    
Infrastructure 6,235,833      -                     -                      6,235,833      

   Accumulated depreciation (1,175,064)     (391,688)        -                      (1,566,752)     
Total Capital Assets, depreciated 7,782,789$    (391,688)$      -$                    7,391,101$    

Depreciation was charged to physical environment, $300,954, and culture/recreation, $90,734. 
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NOTE D – LONG-TERM DEBT 
 
The following is a summary of activity for long-term debt of the Governmental Activities for the 
year ended September 30, 2024: 
 
Long-term debt at October 1, 2023    $     9,155,000           
 
 Principal payments            (205,000)  
  
Long-term debt at September 30, 2024   $     8,950,000  
 
Long-term debt is comprised of the following: 
 
Special Assessment Bonds 
 
$9,925,000 Series 2019 Bonds are due in annual principal 
installments beginning May 2020, maturing May 2049. Interest is 
due semi-annually on May 1 and November 1, beginning 
November 1, 2019, at variable rates of 3.500% to 4.625%. Current 
portion is $210,000. $     8,950,000 
 

Bond discount, net            (20,683) 
 

Bonds Payable, net $     8,929,317 
 
The annual requirements to amortize the principal and interest of bonded debt outstanding as of 
September 30, 2024 are as follows: 
 

Year Ending
September 30, Principal Interest Total

2025 210,000$          397,291$          607,291$          
2026 210,000            389,488            599,488            
2027 220,000            381,613            601,613            
2028 230,000            373,363            603,363            
2029 240,000            364,738            604,738            

2030-2034 1,360,000         1,664,070         3,024,070         
2035-2039 1,690,000         1,337,150         3,027,150         
2040-2044 2,125,000         920,376            3,045,376         
2045-2049 2,665,000         381,100            3,046,100         

Totals 8,950,000$       6,209,189$       15,159,189$     
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NOTE D – LONG-TERM DEBT (CONTINUED) 
 
Summary of Significant Bond Resolution Terms and Covenants 
 
Significant Bond Provisions 
  
The Series 2019 Bonds, maturing on or after May 1, 2039, are subject to redemption at the 
option of the District prior to their maturity, in whole or in part, at any time after May 1, 2029 at a 
redemption price equal to the principal amount of the Series 2019 Bonds to be redeemed, plus 
accrued interest to the date of redemption. The Series 2019 Bonds are subject to extraordinary 
mandatory redemption prior to maturity in the manner determined by the Bond Registrar if 
certain events occurred as outlined in the Trust Indenture.  
 
The Trust Indenture established certain amounts be maintained in a reserve account.  In 
addition, the Trust Indenture has certain restrictions and requirements relating principally to the 
use of proceeds to pay for the infrastructure improvements and the procedures to be followed 
by the District on assessments to property owners. The District agrees to levy special 
assessments in annual amounts adequate to provide payment of debt service and to meet the 
reserve requirements. 
 
Depository Funds 
 
The bond resolution establishes certain funds and determines the order in which revenues are 
to be deposited into these funds.  A description of the significant funds, including their purposes, 
is as follows: 
 

1. Reserve Fund – The 2019 Reserve Account is funded from the proceeds of the Series 
2019 Bonds in an amount equal to the fifty percent of the maximum annual debt service 
with respect to the Series 2019 Bonds. Monies held in the reserve accounts will be used 
only for the purposes established in the Trust Indenture. 

 

Series 2019 Special Assessment Bonds  $        300,234  $        300,204 

Special Assessment Bonds
Reserve 
Balance

Reserve 
Requirement

 
NOTE E – RISK MANAGEMENT 
 
The District is exposed to various risks of loss related to torts; theft of, damage to and 
destruction of assets; errors and omissions; and natural disasters for which the government 
carries commercial insurance. There were no claims or settled claims from these risks and 
claims have not exceeded commercial insurance coverage in the last three years. 
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 

To the Board of Supervisors 
Alta Lakes Community Development District 
Jacksonville, Florida 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements, as listed in the table of contents, of Alta Lakes Community Development District, as 
of and for the year ended September 30, 2024, and the related notes to the financial 
statements, which collectively comprise the basic financial statements and have issued our 
report thereon dated May 2, 2025.  

Report on Internal Control Over Financial Reporting 

In planning and performing our audit, we considered Alta Lakes Community Development 
District's internal control over financial reporting (internal control) as a basis for designing audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinions 
on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of Alta Lakes Community Development District’s internal control.  Accordingly, we 
do not express an opinion on the effectiveness of Alta Lakes Community Development District's 
internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct misstatements on a timely basis. A material weakness is a 
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity's financial statements will not be prevented 
or detected and corrected on a timely basis.  A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies.  Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses or significant deficiencies may exist that have not been 
identified. 
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To the Board of Supervisors 
Alta Lakes Community Development District 

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Alta Lakes Community Development 
District's financial statements are free of material misstatement, we performed tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements, 
noncompliance with which could have a direct and material effect on the determination of 
financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an 
opinion. The results of our tests disclosed no instances of noncompliance or other matters that 
are required to be reported under Government Auditing Standards.  

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity’s internal control or on compliance.  This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity’s 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 

Berger, Toombs, Elam, Gaines & Frank 
Certified Public Accountants PL 
Fort Pierce, Florida 

May 2, 2025 

audit
Firm Signature
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MANAGEMENT LETTER 

To the Board of Supervisors 
Alta Lakes Community Development District 
Jacksonville, Florida  

Report on the Financial Statements 

We have audited the financial statements of the Alta Lakes Community Development District as 
of and for the year ended September 30, 2024, and have issued our report thereon dated May 
2, 2025. 

Auditor’s Responsibility 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States and Chapter 
10.550, Rules of the Florida Auditor General.   

Other Reporting Requirements 

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting 
and on Compliance and Other Matters Based on an Audit of Financial Statements Performed in 
Accordance with Government Auditing Standards and our Independent Auditor’s Report on an 
examination conducted in accordance with AICPA Professionals Standards, AT-C Section 315, 
regarding compliance requirements in accordance with Chapter 10.550, Rules of the Auditor 
General.  Disclosures in those reports, which are dated May 2, 2025, should be considered in 
conjunction with this management letter. 

Prior Audit Findings 

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not 
corrective actions have been taken to address findings and recommendations made in the 
preceding financial audit report.  There were no findings in the previous financial audit report. 

Financial Condition and Management 

Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply 
appropriate procedures and communicate the results of our determination as to whether or not 
Alta Lakes Community Development District has met one or more of the conditions described in 
Section 218.503(1), Florida Statutes, and to identify the specific conditions met.  In connection 
with our audit, we determined that Alta Lakes Community Development District did not meet any 
of the conditions described in Section 218.503(1), Florida Statutes.  
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To the Board of Supervisors 
Alta Lakes Community Development District 
 
Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied 
financial condition assessment procedures for Alta Lakes Community Development District.  It is 
management’s responsibility to monitor the Alta Lakes Community Development District’s 
financial condition; our financial condition assessment was based in part on the representations 
made by management and the review of the financial information provided by the same as of 
September 30, 2024.  
 
Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any 
recommendations to improve financial management.  In connection with our audit, we did not 
have any such recommendations. 
 
Specific Information 
 

The information provided below was provided by management and has not been audited; 
therefore, we do not express an opinion or provide any assurance on the information. 
 

As required by Section 218.39(3)(c) Florida Statutes, and Section 10.554(1)(i)7, Rules of the 
Auditor General, the Alta Lakes Community Development District reported: 
 

1) The total number of District employees compensated in the last pay period of the 
District’s fiscal year: 0 

2) The total number of independent contractors to whom nonemployee compensation, 
defined as individuals or entities that receive 1099s, was paid in the last month of the 
District’s fiscal year: 1 

3) All compensation earned by or awarded to employees, whether paid or accrued, 
regardless of contingency: $0 

4) All compensation earned by or awarded to nonemployee independent contractors, 
defined as entities or individuals that receive 1099s, whether paid or accrued, regardless 
of contingency: $1,432 

5) Each construction project with a total cost of at least $65,000 approved by the District 
that is scheduled to begin on or after October 1, 2023, together with the total 
expenditures for such project: N/A 

6) A budget variance based on the budget adopted under Section 189.016(4), Florida 
Statutes, before the beginning of the fiscal year being reported if the District amends a 
final adopted budget under Section 189.016(6), Florida Statutes: There were no 
amendments to the FY 2024 budget. 
 

As required by Section 218.39(3)(c) Florida Statutes, and Section 10.554(1)(i)9, Rules of the 
Auditor General, the Alta Lakes Community Development District reported: 
 

1) The rate or rates of non-ad valorem special assessments imposed by the District:  
General Fund $1,273.47 and Debt Service Fund $1,299.39. 

2) The amount of special assessments collected by or on behalf of the District: $1,192,302. 
3) The total amount of outstanding bonds issued by the District and the terms of such 

bonds. Series 2019 Bonds, $8,950,000, matures May 2049. 
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To the Board of Supervisors 
Alta Lakes Community Development District 
 
Additional Matters 
 
Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate 
noncompliance with provisions of contracts or grant agreements, or fraud, waste, or abuse, that 
has occurred, or are likely to have occurred, that has an effect on the financial statements that is 
less than material but warrants the attention of those charged with governance.  In connection 
with our audit, we did not note any such findings. 
 
Purpose of this Letter 
 
Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the 
Florida Auditor General, Federal and other granting agencies, the Board of Supervisors, and 
applicable management, and is not intended to be and should not be used by anyone other than 
these specified parties. 
 
 
 
 
 
 
Berger, Toombs, Elam, Gaines & Frank 
Certified Public Accountants PL 
Fort Pierce, Florida 
 
May 2, 2025 
 

audit
Firm Signature
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INDEPENDENT ACCOUNTANTS’ REPORT/COMPLIANCE WITH 
SECTION 218.415, FLORIDA STATUTES 

To the Board of Supervisors 
Alta Lakes Community Development District 
Jacksonville, Florida  

We have examined Alta Lakes Community Development District's compliance with Section 
218.415, Florida Statutes during the year ended September 30, 2024.  Management is 
responsible for Alta Lakes Community Development District’s compliance with those 
requirements. Our responsibility is to express an opinion on Alta Lakes Community 
Development District’s compliance based on our examination. 

Our examination was conducted in accordance with attestation standards established by the 
American Institute of Certified Public Accountants and, accordingly, included examining, on a 
test basis, evidence about Alta Lakes Community Development District’s compliance with those 
requirements and performing such other procedures as we considered necessary in the 
circumstances. We believe that our examination provides a reasonable basis for our opinion. 
Our examination does not provide a legal determination on Alta Lakes Community Development 
District's compliance with the specified requirements. 

In our opinion, Alta Lakes Community Development District complied, in all material respects, 
with the aforementioned requirements during the year ended September 30, 2024. 

Berger, Toombs, Elam, Gaines & Frank 
Certified Public Accountants PL 
Fort Pierce, Florida 

May 2, 2025 

audit
Firm Signature
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Chart of Accounts Classification Actual YTD through 
06/30/25

Projected Annual 
Totals 2024/2025

Annual Budget for 
2024/2025

Projected Budget 
variance for 
2024/2025

Budget for 
2025/2026

Budget Increase 
(Decrease) vs 

2024/2025

1
2 ASSESSMENT REVENUES
3
4 Special Assessments
5 Tax Roll* 531,901$  531,901$  527,195$  4,706$  546,420$  19,225$  
6
7 Assessment Revenue Subtotal 531,901$  531,901$  527,195$  4,706$  546,420$  19,225$  
8
9 OTHER REVENUES

10
11 Balance Forward from Prior Year -$  -$  -$  -$  -$  -$  
12
13 Other Revenue Subtotal -$  -$  -$  -$  -$  -$  
14
15 TOTAL REVENUES 531,901$  531,901$  527,195$  4,706$  546,420$  19,225$  

16 *Allocation of assessments between the Tax Roll and Off Roll
are estimates only and subject to change prior to certification.

17
18 EXPENDITURES - ADMINISTRATIVE .
19
20 Legislative
21    Supervisor Fees 2,200$  3,600$  6,000$  2,400$  6,000$  -$  Reflects 6 Meetings
22 Financial & Administrative
23    Accounting Services 15,488$  20,650$  20,650$  -$  21,476$  826$  Reflects 4% Increase
24    Administrative Services 3,872$  5,163$  5,163$  -$  5,370$  207$  Reflects 4% Increase
25    Arbitrage Rebate Calculation -$  450$  450$  -$  450$  -$  Reflects Agreement
26    Assessment Roll 5,736$  5,736$  5,736$  -$  5,965$  229$  Reflects 4% Increase
27    Auditing Services 3,800$  3,925$  3,925$  -$  3,925$  -$  Reflects Agreement
28    Disclosure Report 3,750$  5,000$  5,000$  -$  5,000$  -$  No Increase from '25
29    District Engineer 6,355$  8,473$  11,000$  2,527$  11,000$  -$  Estimation Based on Rate Sheet
30    District Management 17,295$  23,060$  23,060$  -$  23,982$  922$  Reflects 4% Increase
31    Dues, Licenses & Fees 175$  175$  175$  -$  175$  -$  Special district State Fee - Florida Department of Commerce
32    Financial & Revenue Collections 3,097$  4,130$  4,130$  -$  4,295$  165$  Reflects 4% Increase
33    Legal Advertising 2,050$  2,733$  4,000$  1,267$  4,000$  -$  Required Meeting Public Notices
34    Miscellaneous Fees 200$  267$  1,500$  1,233$  1,500$  -$  Amortization Schedule , Mailed Notices
35    Public Officials Liability Insurance 2,953$  2,953$  3,036$  83$  3,322$  286$  Reflects EGIS Estimate
36    Trustees Fees 3,030$  4,041$  5,000$  959$  5,000$  -$  Bond Trustees Fee
37    Website Hosting, Maintenance, Backup 2,054$  2,739$  2,738$  (1)$  2,738$  -$  Website Hosting and Required ADA Compliance and Audit
38 Legal Counsel
39    District Counsel 9,422$  25,000$  20,000$  (5,000)$  20,000$  -$  Estimation Based on Pricing Sheet
40
41 Administrative Subtotal 81,477$  118,095$  121,563$  3,468$  124,198$  2,635$  
42
43 EXPENDITURES - FIELD OPERATIONS
44
45 Electric Utility Services
46    Utility Services 23,096$  30,795$  40,320$  9,525$  42,336$  2,016$  Estimated Increase
47 Garbage/Solid Waste Control Services
48    Garbage - Recreation Facility 3,576$  4,768$  4,200$  (568)$  4,300$  100$  Dumpster
49 Water-Sewer Combination Services
50    Utility Services 17,291$  23,055$  30,000$  6,945$  30,000$  -$  
51 Stormwater Control
52    Aquatic Maintenance 16,125$  21,500$  21,500$  -$  21,500$  -$  Reflects Contract Amount
53    Fountain Service Repairs & Maintenance 4,521$  6,028$  2,500$  (3,528)$  2,500$  -$  Reflects Pond Fountains PM
54    Miscellaneous Expense 350$  500$  5,000$  4,500$  5,000$  -$  Estimated Based on Needs (Carp Stocking, Dead Fish Removal, Additional Services)
55 Other Physical Environment
56    Entry & Walls Maintenance 5,693$  7,591$  12,000$  4,409$  12,000$  -$  Reflects Entry Fountains/Lights Maintenance & Repair
57    General Liability/Property Insurance 36,317$  36,317$  39,586$  3,269$  39,885$  299$  Reflects EGIS Estimate
58    Irrigation Repairs 850$  3,000$  5,000$  2,000$  5,000$  -$  Estimated Based on Needs ( Repairs of Irrigation System)
59    Landscape and Irrigation Maintenance Contract 71,604$  95,472$  105,105$  9,633$  108,258$  3,153$  Estimated 3% Increase
60    Landscape Replacement Plants, Shrubs, Trees -$  -$  10,000$  10,000$  10,000$  -$  Estimated Based on Needs (Additional Trees/Plants, Removal of Trees/Plants)
61    Miscellaneous Expense 5,114$  6,819$  5,500$  (1,319)$  5,500$  -$  Estimation Based on Needs (Out of Scope Services)
62 Parks & Recreation
63 Access Control/Security Camera Maintenance 5,673$  7,564$  9,100$  1,536$  9,100$  -$  Includes Cloud Service Monitoring  and Repairs
64 Amenity Facility - Maintenance & Repair 511$  10,000$  15,000$  5,000$  15,000$  -$  Estimated Based on Needs
65 Amenity Facility Janitorial Service Contract 8,804$  8,916$  8,916$  -$  9,184$  268$  Reflects 3% Increase

Comments

Proposed Budget
Alta Lakes Community Development District

General Fund

Fiscal Year 2025/2026
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Chart of Accounts Classification Actual YTD through 
06/30/25

Projected Annual 
Totals 2024/2025

Annual Budget for 
2024/2025

Projected Budget 
variance for 
2024/2025

Budget for 
2025/2026

Budget Increase 
(Decrease) vs 

2024/2025

Comments

Proposed Budget
Alta Lakes Community Development District

General Fund

Fiscal Year 2025/2026

66 Amenity Maintenance Contract & Repairs 3,043$  4,057$  3,240$  (817)$  3,338$  98$  Reflects 3% Increase
67 Amenity Management Service Contract and Staffing 8,450$  11,267$  15,000$  3,733$  15,000$  -$  Reflects Contract + Additional Summer Staffing
68 Athletic/Park/Court/Field Maintenance & Repairs -$  1,000$  2,500$  1,500$  2,500$  -$  Estimation Based on Needs
69 Fitness Equipment Maintenance & Repairs 2,016$  2,688$  2,000$  (688)$  2,000$  -$  Reflects PM & Estimated Repairs
70 Miscellaneous Amenity Expense 2,424$  2,500$  500$  (2,000)$  500$  -$  Estimated Based on Needs
71 Pest Control & Termite Bond 1,001$  1,335$  1,500$  165$  1,500$  -$  Annual Termite. Monthly Pest 
72 Playground Equipment and Maintenance -$  -$  3,000$  3,000$  3,000$  -$  
73 Pool Maintenance Chemicals 10,092$  13,456$  14,040$  584$  14,040$  -$  
74 Pool Maintenance Contract 10,178$  10,200$  10,200$  -$  10,506$  306$  Reflects 3% Increase
75 Pool Permits -$  525$  525$  -$  525$  -$  Annual Pool Permits
76 Pressure Washing 1,470$  2,000$  2,900$  900$  2,900$  -$  Estimated Based on Needs
77 Telephone, Internet, Cable 3,356$  4,000$  4,000$  4,000$  -$  
78 Special Events
79    Special Events -$  -$  2,500$  2,500$  2,500$  -$  
80 Contingency
81 Miscellaneous Contingency 11,854$  20,000$  30,000$  10,000$  40,350$  10,350$  Pond Dredging
82
83 Field Operations Subtotal 253,409$  331,351$  405,632$  74,281$  422,222$  16,590$  
84
85 TOTAL EXPENDITURES 334,886$  449,446$  527,195$  77,749$  546,420$  19,225$  
86
87 EXCESS OF REVENUES OVER EXPENDITURES 197,015$  82,455$  -$  82,455$  -$  -$  
88
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Chart of Accounts Classification Actual YTD through 
06/30/25

Projected Annual 
Totals 2024/2025

Annual Budget for 
2024/2025

Projected Budget 
variance for 
2024/2025

Budget for 
2025/2026

Budget Increase 
(Decrease) vs 

2024/2025

1
2 ASSESSMENT REVENUES
3
4 Special Assessments
5 Tax Roll* -$  -$  77,236$  (77,236)$  58,011$  (19,225)$  
6
7 Assessment Revenue Subtotal -$  -$  77,236$  (77,236)$  58,011$  (19,225)$  
8
9 OTHER REVENUES

10
11 Other Miscellaneous Revenues
12 Balance Forward from Prior Year -$  -$  -$  -$  -$  -$  
13
14 Other Revenue Subtotal -$  -$  -$  -$  -$  -$  
15
16 TOTAL REVENUES -$  -$  77,236$  (77,236)$  58,011$  (19,225)$  

17 *Allocation of assessments between the Tax Roll and Off Roll 
are estimates only and subject to change prior to certification.

18
19 EXPENDITURES 
20
21 Contingency
22 Capital Reserves -$  -$  77,236$  77,236$  58,011$  (19,225)$  Reflects 2022 Reserve Study
23
24 TOTAL EXPENDITURES -$  -$  77,236$  77,236$  58,011$  (19,225)$  
25
26 EXCESS OF REVENUES OVER EXPENDITURES -$  -$  -$  -$  -$  -$  
27

Comments

Proposed Budget
Alta Lakes Community Development District

Reserve Fund

Fiscal Year 2025/2026
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Series 2019 Budget for 2025/2026

REVENUES 

Special Assessments

Net Special Assessments(1) $601,877.45 $601,877.45

TOTAL REVENUES $601,877.45 $601,877.45

EXPENDITURES   

Administrative

Debt Service Obligation $601,877.45 $601,877.45

Administrative Subtotal $601,877.45 $601,877.45

TOTAL EXPENDITURES $601,877.45 $601,877.45

EXCESS OF REVENUES OVER EXPENDITURES $0.00 $0.00

Duval County Collection Costs (3.5%) and Early Payment Discounts (4%): 7.5%

GROSS ASSESSMENTS $649,695.00

Notes:
Tax Roll Collection Costs for Duval County are 7.5% of Tax Roll. Budgeted net of tax roll assessments.  

Alta Lakes Community Development District

Debt Service
Fiscal Year 2025/2026

(1) Maximum Annual Debt Service.
See Assessment Table.

Chart of Accounts Classification
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2025/2026 O&M Net Assessment: $604,431.00 2024/2025 O&M Budget: $604,431.00
Collection Cost: 3.5% $22,870.36 2025/2026 O&M Budget: $604,431.00

Early Payment Discount: 4.0% $26,137.56

2025/2026 Total: 7.50% $653,438.92 Total Difference: $0.00

2024/2025 2025/2026 $ %

Series 2019 Debt Service $1,299.39 $1,299.39 $0.00 0.00%
Operations/Maintenance $1,306.88 $1,306.88 $0.00 0.00%

60.T Total $2,606.27 $2,606.27 $0.00 0.00%

Series 2019 Debt Service $1,299.39 $1,299.39 $0.00 0.00%
Operations/Maintenance $1,306.88 $1,306.88 $0.00 0.00%

60.R Total $2,606.27 $2,606.27 $0.00 0.00%

Series 2019 Debt Service $1,299.39 $1,299.39 $0.00 0.00%
Operations/Maintenance $1,306.88 $1,306.88 $0.00 0.00%

60.P Total $2,606.27 $2,606.27 $0.00 0.00%

ALTA LAKES COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2025/2026 O&M AND DEBT SERVICE ASSESSMENT SCHEDULE

Lot Size Assessment Breakdown

Single Family 50

Single Family 60

Single Family 70

Per Unit Annual Assessment Comparison Proposed Increase / Decrease
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NET O&M ASSESSMENT $604,431.00
COLLECTION COSTS @ $22,870.36

EARLY PAYMENT DISCOUNT @ $26,137.56
TOTAL O&M ASSESSMENT 7.5% $653,438.92

SERIES 2019 TOTAL % TOTAL TOTAL SERIES 2019

LOT SIZE O&M DEBT SERVICE (1) EAU FACTOR EAU's EAU's O&M BUDGET O&M DEBT SERVICE (2) TOTAL (3)

Single Family 50 335 335 1.00 335.00 67.00% $437,804.08 $1,306.88 $1,299.39 $2,606.27

Single Family 60 148 148 1.00 148.00 29.60% $193,417.92 $1,306.88 $1,299.39 $2,606.27

Single Family 70 17 17 1.00 17.00 3.40% $22,216.92 $1,306.88 $1,299.39 $2,606.27

Total Community 500 500 500.00 100.00% $653,438.92
#

LESS Duval County Collection Costs (3.5%) and Early Payment Discounts (4%): ($49,007.92)

Net Revenue to be Collected: $604,431.00

(1) Reflects the number of total lots with Series 2019 debt outstanding.

(2) Annual debt service assessment per lot adopted in connection with the Series 2019 bond issue.  Annual assessment includes principal, interst, Duval County collection costs and early payment discounts.

(3) Annual assessment that will appear on November 2025 Duval County property tax bill.  Amount shown includes all applicable county collection costs and early payment discounts (up to 4% if paid early).

PER LOT ANNUAL ASSESSMENT

ALTA LAKES COMMUNITY DEVELOPMENT DISTRICT

3.5%
4.0%

FISCAL YEAR 2025/2026 O&M AND DEBT SERVICE ASSESSMENT SCHEDULE

UNITS ASSESSED ALLOCATION OF O&M ASSESSMENT
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GENERAL FUND BUDGET       
ACCOUNT CATEGORY DESCRIPTION 

The General Fund Budget Account Category Descriptions are subject to change at any time 
depending on its application to the District.  Please note, not all General Fund Budget Account 
Category Descriptions are applicable to the District indicated above.  Uses of the descriptions 
contained herein are intended for general reference.   

REVENUES: 

Interest Earnings:  The District may earn interest on its monies in the various operating accounts. 

Tax Roll:  The District levies Non-Ad Valorem Special Assessments on all of the assessable 
property within the District to pay for operating expenditures incurred during the Fiscal Year. The 
assessments may be collected in two ways. The first is by placing them on the County’s Tax Roll, 
to be collected with the County’s Annual Property Tax Billing. This method is only available to 
land properly platted within the time limits prescribed by the County.  The second way is by Off 
Roll collection. 

Off Roll:  For lands not on the tax roll and that is by way of a direct bill from the District to 
the appropriate property owner. 

Developer Contributions:  The District may enter into a funding agreement and receive 
certain prescribed dollars from the Developer to off-set expenditures of the District. 

Event Rental:  The District may receive monies for event rentals for such things as 
weddings, birthday parties, etc. 

Miscellaneous Revenues:  The District may receive monies for the sale or provision of 
electronic access cards, entry decals etc. 

Facilities Rentals:  The District may receive monies for the rental of certain facilities by 
outside sources, for such items as office space, snack bar/restaurants etc.  

EXPENDITURES – ADMINISTRATIVE: 

Supervisor Fees:  The District may compensate its supervisors within the appropriate statutory 
limits of $200.00 maximum per meeting within an annual cap of $4,800.00 per supervisor. 

7



Administrative Services:  The District will incur expenditures for the day to today operation of 
District matters.  These services include support for the District Management function, recording 
and preparation of meeting minutes, records retention and maintenance in accordance with 
Chapter 119, Florida Statutes, and the District’s adopted Rules of Procedure, preparation and 
delivery of agenda, overnight deliveries, facsimiles and phone calls.  

District Management:  The District as required by statute, will contract with a firm to provide for 
management and administration of the District’s day to day needs.  These services include the 
conducting of board meetings, workshops, overall administration of District functions, all required 
state and local filings, preparation of annual budget, purchasing, risk management, preparing 
various resolutions and all other secretarial duties requested by the District throughout the year is 
also reflected in this amount. 

District Engineer:  The District’s engineer provides general engineering services to the District. 
Among these services are attendance at and preparation for monthly board meetings, review of 
construction invoices and all other engineering services requested by the district throughout the 
year.   

Disclosure Report:  The District is required to file quarterly and annual disclosure reports, 
as required in the District’s Master Trust Indenture, with the specified repositories.  This is 
contracted out to a third party in compliance with the Trust Indenture. 

Trustee’s Fees:  The District will incur annual trustee’s fees upon the issuance of bonds for the 
oversight of the various accounts relating to the bond issues. 

Assessment Roll:  The District will contract with a firm to maintain the assessment roll and 
annually levy a Non-Ad Valorem assessment for operating and debt service expenses.   

Financial & Revenue Collections:  Services include all functions necessary for the timely billing 
and collection and reporting of District assessments in order to ensure adequate funds to meet 
the District’s debt service and operations and maintenance obligations.  These services include, 
but are not limited to, assessment roll preparation and certification, direct billings and funding 
request processing as well as responding to property owner questions regarding District 
assessments.  This line item also includes the fees incurred for a Collection Agent to collect the 
funds for the principal and interest payment for its short-term bond issues and any other bond 
related collection needs.  These funds are collected as prescribed in the Trust Indenture.  The 
Collection Agent also provides for the release of liens on property after the full collection of bond 
debt levied on particular properties. 

Accounting Services:  Services include the preparation and delivery of the District’s financial 
statements in accordance with Governmental Accounting Standards, accounts payable and 
accounts receivable functions, asset tracking, investment tracking, capital program administration 
and requisition processing, filing of annual reports required by the State of Florida and monitoring 
of trust account activity. 
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Auditing Services:  The District is required annually to conduct an audit of its financial records by 
an Independent Certified Public Accounting firm, once it reaches certain revenue and expenditure 
levels, or has issued bonds and incurred debt.   

Arbitrage Rebate Calculation:  The District is required to calculate the interest earned from bond 
proceeds each year pursuant to the Internal Revenue Code of 1986.   The Rebate Analyst is 
required to verify that the District has not received earnings higher than the yield of the bonds. 

Travel: Each Board Supervisor and the District Staff are entitled to reimbursement for travel 
expenses per Florida Statutes 190.006(8). 

Public Officials Liability Insurance:  The District will incur expenditures for public officials’ liability 
insurance for the Board and Staff.   

Legal Advertising:  The District will incur expenditures related to legal advertising.  The items for 
which the District will advertise include, but are not limited to meeting schedules, special meeting 
notices, and public hearings, bidding etc. for the District based on statutory guidelines 

Bank Fees:  The District will incur bank service charges during the year. 

Dues, Licenses & Fees:  The District is required to pay an annual fee to the Department of 
Economic Opportunity, along with other items which may require licenses or permits, etc.   

Miscellaneous Fees:  The District could incur miscellaneous fees throughout the year, which 
may not fit into any standard categories. 

Website Hosting, Maintenance and Email:  The District may incur fees as they relate to the 
development and ongoing maintenance of its own website along with possible email services if 
requested. 

District Counsel:  The District’s legal counsel provides general legal services to the District. 
Among these services are attendance at and preparation for monthly board meetings, review of 
operating and maintenance contracts and all other legal services requested by the district 
throughout the year. 

EXPENDITURES - FIELD OPERATIONS: 

Deputy Services:  The District may wish to contract with the local police agency to provide security 
for the District. 
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Security Services and Patrols:  The District may wish to contract with a private company to 
provide security for the District. 

Electric Utility Services:  The District will incur electric utility expenditures for general purposes 
such as irrigation timers, lift station pumps, fountains, etc. 

Streetlights: The District may have expenditures relating to streetlights throughout the 
community. These may be restricted to main arterial roads or in some cases to all streetlights 
within the District’s boundaries. 

Utility - Recreation Facility:  The District may budget separately for its recreation and or 
amenity electric separately. 

Gas Utility Services:  The District may incur gas utility expenditures related to district 
operations at its facilities such as pool heat etc. 

Garbage - Recreation Facility:  The District will incur expenditures related to the removal 
of garbage and solid waste. 

Solid Waste Assessment Fee:  The District may have an assessment levied by another 
local government for solid waste, etc. 

Water-Sewer Utility Services:  The District will incur water/sewer utility expenditures related 
to district operations. 

Utility - Reclaimed:  The District may incur expenses related to the use of reclaimed water 
for irrigation. 

Aquatic Maintenance:  Expenses related to the care and maintenance of the lakes and ponds 
for the control of nuisance plant and algae species. 

Fountain Service Repairs & Maintenance:  The District may incur expenses related 
to maintaining the fountains within throughout the Parks & Recreational areas 

Lake/Pond Bank Maintenance:  The District may incur expenditures to maintain lake banks, 
etc. for the ponds and lakes within the District’s boundaries, along with planting of beneficial 
aquatic plants, stocking of fish, mowing and landscaping of the banks as the District determines 
necessary. 

Wetland Monitoring & Maintenance:  The District may be required to provide for certain types 
of monitoring and maintenance activities for various wetlands and waterways by other 
governmental entities. 

Mitigation Area Monitoring & Maintenance:  The District may be required to provide for 
certain types of monitoring and maintenance activities for various mitigation areas by other 
governmental entities. 
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Aquatic Plant Replacement:  The expenses related to replacing beneficial aquatic plants, which 
may or may not have been required by other governmental entities. 

General Liability Insurance:  The District will incur fees to insure items owned by the District for 
its general liability needs 

Property Insurance:  The District will incur fees to insure items owned by the District for its 
property needs 

Entry and Walls Maintenance:  The District will incur expenditures to maintain the 
entry monuments and the fencing. 

Landscape Maintenance:  The District will incur expenditures to maintain the rights-of-
way, median strips, recreational facilities including pond banks, entryways, and similar planting 
areas within the District.  These services include but are not limited to monthly landscape 
maintenance, fertilizer, pesticides, annuals, mulch, and irrigation repairs. 

Irrigation Maintenance:  The District will incur expenditures related to the maintenance of 
the irrigation systems. 

Irrigation Repairs:  The District will incur expenditures related to repairs of the irrigation 
systems. 

Landscape Replacement:  Expenditures related to replacement of turf, trees, shrubs etc. 

Field Services:  The District may contract for field management services to provide 
landscape maintenance oversight. 

Miscellaneous Fees:  The District may incur miscellaneous expenses that do not readily fit 
into defined categories in field operations. 

Gate Phone:  The District will incur telephone expenses if the District has gates that are to 
be opened and closed. 

Street/Parking Lot Sweeping:  The District may incur expenses related to street sweeping 
for roadways it owns or are owned by another governmental entity, for which it elects to 
maintain. 

Gate Facility Maintenance:  Expenses related to the ongoing repairs and maintenance of 
gates owned by the District if any. 

Sidewalk Repair & Maintenance:  Expenses related to sidewalks located in the right of way 
of streets the District may own if any. 

Roadway Repair & Maintenance:  Expenses related to the repair and maintenance of 
roadways owned by the District if any. 
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Employees - Salaries:  The District may incur expenses for employees/staff members needed for 
the recreational facilities such as Clubhouse Staff. 

Employees - P/R Taxes:  This is the employer’s portion of employment taxes such as FICA etc. 

Employee - Workers’ Comp:  Fees related to obtaining workers compensation insurance. 

Management Contract:  The District may contract with a firm to provide for the oversight of its 
recreation facilities. 

Maintenance & Repair:  The District may incur expenses to maintain its recreation facilities. 

Facility Supplies:  The District may have facilities that required various supplies to operate. 

Gate Maintenance & Repairs:  Any ongoing gate repairs and maintenance would be included in 
this line item. 

Telephone, Fax, Internet:  The District may incur telephone, fax and internet expenses related to 
the recreational facilities. 

Office Supplies:  The District may have an office in its facilities which require various office related 
supplies. 

Clubhouse - Facility Janitorial Service:  Expenses related to the cleaning of the facility and 
related supplies. 

Pool Service Contract:  Expenses related to the maintenance of swimming pools and other water 
features. 

Pool Repairs:  Expenses related to the repair of swimming pools and other water features. 

Security System Monitoring & Maintenance:  The District may wish to install a security system 
for the clubhouse 

Clubhouse Miscellaneous Expense:  Expenses which may not fit into a defined category in this 
section of the budget 

Athletic/Park Court/Field Repairs:  Expense related to any facilities such as tennis, basketball 
etc. 

Trail/Bike Path Maintenance:  Expenses related to various types of trail or pathway systems the 
District may own, from hard surface to natural surfaces. 
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Special Events:  Expenses related to functions such as holiday events for the public enjoyment 

Miscellaneous Fees:  Monies collected and allocated for fees that the District could incur 
throughout the year, which may not fit into any standard categories. 

Miscellaneous Contingency:  Monies collected and allocated for expenses that the District could 
incur throughout the year, which may not fit into any standard categories. 

Capital Outlay:  Monies collected and allocated for various projects as they relate to public 
improvements. 
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RESERVE FUND BUDGET  
ACCOUNT CATEGORY DESCRIPTION 

The Reserve Fund Budget Account Category Descriptions are subject to change at any time 
depending on its application to the District.  Please note, not all Reserve Fund Budget Account 
Category Descriptions are applicable to the District indicated above.  Uses of the descriptions 
contained herein are intended for general reference.   

REVENUES: 

Tax Roll:  The District levies Non-Ad Valorem Special Assessments on all of the assessable 
property within the District to pay for operating expenditures incurred during the Fiscal Year. The 
assessments may be collected in two ways. The first is by placing them on the County’s Tax Roll, 
to be collected with the County’s Annual Property Tax Billing. This method is only available to 
land properly platted within the time limits prescribed by the County. The second way is by Off 
Roll collection. 

Off Roll:  For lands not on the tax roll and that is by way of a direct bill from the District to 
the appropriate property owner. 

Developer Contributions:  The District may enter into a funding agreement and receive 
certain prescribed dollars from the Developer to off-set expenditures of the District. 

Miscellaneous Revenues:  The District may receive monies for the sale or provision of 
electronic access cards, entry decals etc. 

EXPENDITURES: 

Capital Reserve:  Monies collected and allocated for the future repair and replacement of various 
capital improvements such as club facilities, swimming pools, athletic courts, roads, etc. 

Capital Outlay:  Monies collected and allocated for various projects as they relate to public 
improvements. 
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DEBT SERVICE FUND BUDGET 
ACCOUNT CATEGORY DESCRIPTION 

The Debt Service Fund Budget Account Category Descriptions are subject to change at any time 
depending on its application to the District.  Please note, not all Debt Service Fund Budget Account 
Category Descriptions are applicable to the District indicated above.  Uses of the descriptions 
contained herein are intended for general reference.   

REVENUES: 

Special Assessments:  The District may levy special assessments to repay the debt incurred by 
the sale of bonds to raise working capital for certain public improvements. The assessments may 
be collected in the same fashion as described in the Operations and Maintenance Assessments.  

EXPENDITURES – ADMINISTRATIVE: 

Bank Fees:  The District may incur bank service charges during the year.  

Debt Service Obligation:  This would be a combination of the principal and interest payment to 
satisfy the annual repayment of the bond issue debt. 
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RESOLUTION 2025-11 
[FY 2026 APPROPRIATION RESOLUTION] 

 
THE ANNUAL APPROPRIATION RESOLUTION OF THE ALTA LAKES COMMUNITY 
DEVELOPMENT DISTRICT (“DISTRICT”) RELATING TO THE ANNUAL APPROPRIATIONS 
AND ADOPTING THE BUDGET(S) FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2025, 
AND ENDING SEPTEMBER 30, 2026; AUTHORIZING BUDGET AMENDMENTS; AND 
PROVIDING AN EFFECTIVE DATE. 

 
 WHEREAS, for the fiscal year beginning October 1, 2025, and ending September 30, 2026 (“FY 
2026”), the District Manager prepared and submitted to the Board of Supervisors (“Board”) of the Alta 
Lakes Community Development District (“District”) prior to June 15, 2025, proposed budget(s) (“Proposed 
Budget”) along with an explanatory and complete financial plan for each fund of the District, pursuant to 
the provisions of Section 190.008(2)(a), Florida Statutes; and 
 
 WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the District filed 
a copy of the Proposed Budget with the local general-purpose government(s) having jurisdiction over the 
area included in the District pursuant to the provisions of Section 190.008(2)(b), Florida Statutes; and 
 
 WHEREAS, the Board set a public hearing on the Proposed Budget and caused notice of such 
public hearing to be given by publication pursuant to Section 190.008(2)(a), Florida Statutes; and 
 

WHEREAS, the District Manager posted the Proposed Budget on the District’s website in 
accordance with Section 189.016, Florida Statutes; and  

 
 WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1st of each year, 
the Board, by passage of the Annual Appropriation Resolution, shall adopt a budget for the ensuing fiscal 
year and appropriate such sums of money as the Board deems necessary to defray all expenditures of the 
District during the ensuing fiscal year. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE ALTA LAKES 
COMMUNITY DEVELOPMENT DISTRICT: 

 
 SECTION 1. BUDGET 
 

a.  The Proposed Budget, attached hereto as Exhibit A, as amended by the Board, is hereby 
adopted in accordance with the provisions of Section 190.008(2)(a), Florida Statutes 
(“Adopted Budget”), and incorporated herein by reference; provided, however, that the 
comparative figures contained in the Adopted Budget may be subsequently revised as 
deemed necessary by the District Manager to reflect actual revenues and expenditures. 

 
b.  The Adopted Budget, as amended, shall be maintained in the office of the District 

Manager and at the District’s Local Records Office and identified as “The Budget for the 
Alta Lakes Community Development District for the Fiscal Year Ending September 30, 
2026.” 
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c. The Adopted Budget shall be posted by the District Manager on the District’s official 
website in accordance with Chapter 189, Florida Statutes, and shall remain on the website 
for at least two (2) years.  

 
 SECTION 2. APPROPRIATIONS 
 
 There is hereby appropriated out of the revenues of the District, for FY 2026, the sum(s) set forth 
in Exhibit A to be raised by the levy of assessments and/or otherwise, which sum is deemed by the Board 
to be necessary to defray all expenditures of the District during said budget year, to be divided and 
appropriated as set forth in Exhibit A. 
  
 SECTION 3. BUDGET AMENDMENTS 
 
 Pursuant to Section 189.016, Florida Statutes, the District at any time within FY 2026 or within 60 
days following the end of the FY 2026 may amend its Adopted Budget for that fiscal year as follows: 
 

a. A line-item appropriation for expenditures within a fund may be decreased or increased 
by motion of the Board recorded in the minutes, and approving the expenditure, if the 
total appropriations of the fund do not increase. 

 
b. The District Manager or Treasurer may approve an expenditure that would increase or 

decrease a line-item appropriation for expenditures within a fund if the total 
appropriations of the fund do not increase and if either (i) the aggregate change in the 
original appropriation item does not exceed the greater of $15,000 or 15% of the 
original appropriation, or (ii) such expenditure is authorized by separate disbursement 
or spending resolution. 

 
c. Any other budget amendments shall be adopted by resolution and consistent with 

Florida law. The District Manager or Treasurer must ensure that any amendments to the 
budget under this paragraph c.  are posted on the District’s website in accordance with 
Chapter 189, Florida Statutes, and remain on the website for at least two (2) years.   

 
SECTION 4.  EFFECTIVE DATE.  This Resolution shall take effect immediately upon adoption.  

 

PASSED AND ADOPTED THIS ____ DAY OF ______________, 2025.  
 

ATTEST:       ALTA LAKES COMMUNITY DEVELOPMENT 
DISTRICT 

 
_____________________________          
Secretary / Assistant Secretary    Chair/Vice Chair, Board of Supervisors 
 

Exhibit A: FY 2026 Budget 



The Fiscal Year 2025-2026 
Adopted Budget will be attached 

as Exhibit A
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Please see quote to replenish playground mulch at Alta Lakes.   
 
Respectfully 
 
Tony Shiver 
 
---------- Forwarded message --------- 
From: Mulch Masters <josephwingate03@gmail.com> 
Date: Mon, Jun 9, 2025 at 11:58 AM 
Subject: Mulch Master's 
To: <Tony@firstcoastcms.com> 
Cc: Tito Lowinger <mulchmastersjax@gmail.com> 
 
Mulch Master's   
230 Lee road Jacksonville FL, 32225 
Office #904-727-1100  
 
 
Alta lakes community  
ATT: Tony Shiver 
Phone#904-537-9034 
Address: Alta Lakes Blvd  
 
Scope of Work as follows: 
 
1). Deliver and install qty# 15 cubic yards of playground Mulch in community playground.  
 
Total cost = $975.00 
 
Cost reflects tax, product, delivery and installation. Please let me know if you have any 
questions or concerns and I will be happy to assist you. Also please let us know if you 
would like to get on our schedule for install. Thank you.  
 
Kind Regards, 
Joe 
Mulch Master's  
Cell#904-790-1202 
 

mailto:josephwingate03@gmail.com
mailto:Tony@firstcoastcms.com
mailto:mulchmastersjax@gmail.com
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